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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

If characters are maxed out throughout this templated, please refer to the attached full version of this
2020 Action Plan.

Starting July 1, 2019, the City of Ames began its 4th Five-Year Consolidated Planning Program cycle, this
2020-21 Action Plan will represent the 2nd year of this Five-Year cycle. It will also represent the City’s
3rd year to receive HOME Partnership Investment Program funding. Based on the data for the City of
Ames outlined in the American Community Survey (ACS), the Comprehensive Housing Affordability
Strategy (CHAS), the Census, the 2019 Fair Housing Impediments Analysis, along with other pertinent
City documents and resources, the groundwork for how the City should continue to address the housing
and community development needs and priorities for the community has been defined.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Utilizing data from the 2019-23 Consolidated Strategic Plan, the housing needs assessment for the City is
based on the 2013-2017 American Community Survey (ACS) data and the 2011-2015 Comprehensive
Housing Affordability Strategy (CHAS) data provided by HUD. These data provide a snapshot view of the
housing needs in Ames.

Historically, Ames’s population has increased steadily and has more than doubled over the past 60
years. Between 2012 and 2017, the total population in Ames increased by 7% from 60,634 to 65,005 and
the number of households increased by 6% from 22,707 to 24,005. (Table NA1). The median household
income in Ames increased from $41,561 in 2012 to $42,755 in 2017, a growth of 3%.

The data shows the household characteristics based on the 2011-2015 CHAS data. By 2015, a total of
13,665 (56.9%) households in Ames were considered to be in the low-income category, including 6,430
(26.8%) households with 0-30% of HAMFI, 3,200 (13.3%) households with 30-50% of HAMFI, and 4,035
(16.8%) households with 50-80% of HAMFI. There were 2,410 (34.3%) of households in Ames that were
small family households (2-4 persons) and 160 (22.5%) were large family households at the low-income
category. Thus, an additional 43% were single person or non-family households. (HAMFI refers to “HUD
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Adjusted Median Family Income,” which is the median family income calculated by HUD for each
jurisdiction in order to determine Fair Market Rents and income limits for HUD programs.)

A little over one third (37%) of the total households have one or more housing problems (46% for
renters and only 21% of owner households. Of the households with housing problems, cost of housing
was the major issue for both renters and owner. Forty-two percent of renters had a housing cost burden
greater than 30% of their income and another 41% with housing cost burden greater than 50%. For
owners, it was 30% and 68%, respectively.

Among the renter households with housing cost burden of >30%, 74% were others (which include
students), 6% were elderly, and 17% were small, related renter households. Of the homeowners, only
13% having this housing cost burden were others and 39% elderly.

Substandard housing and overcrowding are not major problems in the city, either for renters or
homeowners.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The submittal of the 2020-21 Annual Action Plan will be the City’s 16th Plan. Based on reviews and
monitoring by the HUD Area Field Office of the City’s performance over the last fifteen years, the City
has been very successful in not only meeting the regulatory and statutory requirement of the CDBG
programs, but also more specifically the timely expenditures of funds within the required time period.
Through the administration of the various housing, public service, public infrastructure, and public
facility activities implemented, the City has achieved a 100% cumulative benefit to low- and moderate-
income persons for each of the three 5-year periods, which exceeds the regulatory standard of 70%.
Additionally, as a result of three monitoring reviews by HUD, the City had no major or one significant
findings or concerns.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Ames has a Citizen Participation Plan that details the public involvement process. The Plan is
available at www.cityofames.org/housing. Public participation is an annual on-going process, not only in
preparation of the Consolidated or Action Plans but as an on-going part of the City of Ames’s
commitment to solicit community involvement and participation.

In prior years, the public was encouraged to participate in open public forums each year to be educated
about the program and to give input on the activities being proposed to address the needs of the
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community. However, due the pandemic face to face gathers have been postponed. However, for the
2020-21 program vyear, the effort to receive input from human service agencies, neighborhood
associations, non-profit housing providers, Section 8 participants, faith-based organizations, and other
community groups and businesses will be geared more to possibly receive direct mailings encouraging
participation through emails, Facebook, phone calls and zoom calls. More emphasis will be through the
public notice advertising area free newspaper, press releases, Facebook postings, and Twitter
announcements.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The 30-day public comment period began on Thursday, January 21, 2021, and ended on Saturday,
February 20, 2021.

Citizen Participation Plan Section

The development of the Consolidated Plan and Annual Action Plans is a collaborative effort of many
individuals, organizations, and agencies. Each is encouraged to make requests and recommendations
throughout the Consolidated Planning process. The City will conduct at least one public forum (at
different times through-out the day) to educate citizens on the process of developing the plans and to
seek input regarding the Consolidated Plan needs and goals, and the proposed annual projects.

The participation is the foundation of the Consolidated Planning process. Reasonable efforts will be
made to make all citizens aware of the meetings and events that concern the development of the
Fiveaééiyear Consolidated Housing and Community Development Plan and yearly Annual Action Plans. It
is the goal of

The City of Ames to create ample participation opportunities for all interested citizens including, but not
limited to, minorities, non-English speaking persons, and persons with visual, mobility, or hearing
impairments.

Organizations, Agencies and the City of Ames Housing Authority: The City of Ames Housing Authority, as
well as other organizations and agencies involved in the development and implementation of projects to
assist low-income citizens will be contacted to advise them of the Consolidated Plan process. These
organizations and their clients will be encouraged to participate in the development of the Consolidated
Housing and Community Development Plan and the Annual Action Plan.
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Ames City Council: The City Council is the final citizen policy body that reviews and takes action on the
Consolidated Plan. After receiving the Plan, the City Council considers and votes on the proposed plan.
After approval at the local level, the Consolidated Plan is forwarded to the U. S. Department of Housing
and Urban Development.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received during the comment period or at the public hearing.

7. Summary

See notes above
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator AMES Planning & Housing Department/Housing Division
HOME Administrator AMES Planning & Housing Department/Housing Division

Table 1 — Responsible Agencies
Narrative (optional)
In addition to the CDBG and HOME Funds, the City of Ames is also a recipient of CDBG-CV CARES (COVID-19) funding.

Consolidated Plan Public Contact Information

Department of Planning & Housing

P.O. Box 811

515 Clark Avenue

Ames, lowa 50010-0811
www.cityofames.org/housing

Vanessa Baker-Latimer, Housing Coordinator
vanessa.bakerlatimer@cityofames.org

(515) 239-5400 (office)

(515) 239-5699 (fax)

(515) 239-5133 (TDD)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City, in the continued development of the Consolidated Plan and subsequent Annual Action Plans, is
involved in receiving feedback and input from representatives of low-income neighborhoods, non-profit
and for-profit housing developers and service providers, lenders, social service agencies, homeless
shelter and service providers, faith-based organizations, supportive housing and service providers, as
well as other units of government through on-going yearlong feedback, participation at community
meetings, public forums, etc. The citizens of Ames, its neighborhood associations, human services, and
other advocate groups are very participatory in engaging the City regarding the needs, problems,
concerns, and solutions for the community.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Not only during the process of developing the Consolidated Plan, but also, the subsequent Annual
Action Plans, the City continues to provide opportunities for the public to give input and feedback at
public meetings, special meetings, and at community events. Opportunities are also available during the
Consolidated and Action Plan preparations though public forums, community listening sessions, and
public hearings. Representatives of a variety of agencies are invited to gather to discuss issues,
problems, and solutions. Members of both the Two Rivers Collaboration and the Human Services
Council that include representatives from the mental health community, assisted housing providers, and
other service agencies are often in attendance. The City will continue to represent Ames/Story County
on the Board of Commissioners of the Central lowa Regional Housing Authority (CIRHA).

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Ames continues to actively participate with the Two Rivers Collaboration (aka Continuum of
Care Group) which now has expanded to a regional consortium that includes (Boone, Marshall, Greene
and Story Counties) to share information on programs, services, and gaps, and also plan activities and
events to educate the public regarding the needs of homeless persons (particularly chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk
of homelessness in the community. Additionally, a Homelessness Prevention Team that consists of the
The Bridge (formerly the Emergency Resident Project), the Salvation Army, Good Neighbor and Story
County Community Services and the City of Ames are meeting to determine how to best serve clients
through a coordinated entry point.
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The City staff worked closely with the are COC agencies via zoom, especially in regard to the Duplication
of Benefits for ESG funding

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Emergency Shelter Grant funds (ESG) and the Supportive Housing Program (SHP) continued to be
administered by the state, through the lowa Finance Authority (IFA). However, the agencies that receive
these funds coordinate with the City of Ames to ensure that their goals and priorities are consistent with
the City’s Consolidated Plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization ACCESS
Agency/Group/Organization Type Services - Housing
Services-Victims of Domestic Violence
What section of the Plan was addressed by Consultation? Homeless Needs - Families with children
Community needs for COVID-19
Briefly describe how the Agency/Group/Organization was consulted. What Via Emails, Zoom and/or Micro-Soft Office Teams. To work
are the anticipated outcomes of the consultation or areas for improved in coordination and to reduce the possibility of the
coordination? duplication of benefits
2 | Agency/Group/Organization Good Neighbor Emergency Assistance
Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Duplication Benefits-CARES
Briefly describe how the Agency/Group/Organization was consulted. What Via Emails, Zoom and/or Micro-Soft Office Teams. To work
are the anticipated outcomes of the consultation or areas for improved in coordination and to reduce the possibility of the
coordination? duplication of benefits
3 | Agency/Group/Organization The Salvation Army

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Duplication of Benefits-CARES
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Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/or Micro-Soft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization

Mid-lowa Community Action Agency (MICA)

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Duplication of Benefits-CARES

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/or Micro-Soft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization

United Way of Story County

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Duplication of Benefits-CARES
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Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/or Micro-Soft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization

Shelter Housing Corp. d/b/a Emergency Residence Project

Agency/Group/Organization Type

Services - Housing
Services-Children

Services-homeless
Services-Education

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Duplication of Benefits-CARES

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/or Micro-Soft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization

Central lowa Community Services

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Other government - County

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Duplication of Benefits-CARES

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/or Micro-Soft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits
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8 | Agency/Group/Organization Central lowa Regional Housing Authority (CIRHA)

Agency/Group/Organization Type Housing

PHA
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. What Board Meetings, emails.

are the anticipated outcomes of the consultation or areas for improved

coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Efforts were made to reach agency types throughout the city. Additional outreach included: Neighborhood Organizations, Business (Chamber of
Commerce); lowa Workforce Development, area churches and food pantries and citizens in general.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
. . Work to coordinate services being provide to citizens in Ames/Story County to reduce
Continuum of Care Two Rivers L . ) . .
Duplication of services and coordinate gaps in services

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
Broadband:

In a September 2017 online survey conducted by the city, over 70 percent of participants graded their internet service as “fair” or “poor.”
Comments detailing wide-scale dissatisfaction with lack of speed and unreliability. In response to the survey’s results, Ames City Council set a
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goal to make improvements to its existing internet infrastructure with a focus on six key objectives— availability, reliability, cost, speed,
customer service, and neutrality and broadband privacy policies. During this this time there were only two major internet providers in the
community. The council also considered creating a city-owned and operated internet service, or just helping to fill the gaps not filled by the
companies.

However, in 2020, a third major broadband provider invested 1.2 million feet of fiber-optic infrastructure in the community that serves both
residences and businesses. The goal of this provider was to address "underserved broadband speeds" in nearly all residential area of
Ames. While other companies use cable TV infrastructure and fiber to connect to the neighborhood, this company will use fiber-optics that
connect their office to each home. The fiber-optics not only help maintain speeds as entire families work and learn from home due to the
pandemic, but as new technology arises, the same fiber can be used.

Also, the FCC created a temporary Emergency Broadband Benefit (EBB) program to help households struggling to afford internet service during
the pandemic. As of May 12, 2021, eligible households will be able to enroll in the program to receive a monthly discount off the cost of
broadband service from an approved provider. In Ames, several local internet providers are participants in the EBB program. The City of Ames
has joined the FCC to help raise awareness about the EBB opportunity. Section 8 households living in Ames will be sent information directly
along with residents living in low-income housing.

Additionally, as part of the housing development that is being created in the City's Neighborhood Revitalization Strategy Area (NRSA), the public
improvement infrastructure plans are include the installation of broadband to each lot. Staff has been in communication with each of the three
companies to again their interest in providing this service to the development. In the near future staff will be soliciting public feedback regarding
providing internet services to low-income households and/or census tracts.

Resilience
In the area of Resilience, the City of Ames has in active in the following:
1. Developed a comprehensive Climate Vulnerability Assessment was developed in conjunction with a Citywide Greenhouse Gas Inventory 2018

project that includes a Population Vulnerability portion that describes how climate affects the region/city. The report is available at
www.cityofames.org/sustainability.
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2. Manages and regulates a Flood Plan Development program as outlined in Chapter 9 of the Ames Municipal Code that includes flood and firm
maps and participates in the National Flood Insurance Program. The program is managed by the Planning Division.

3. Manages and regulates a Flood Mitigation Program that includes a comprehensive Flood Mitigation Study in 2013 that included work with the
IDOT, Army Corps of Engineers, lowa DNR, FEMA to prevent, reduce future flooding following the floods of 2010. The program is managed by the
Public Works Department.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On February 18th and 19th, City staff hosted public forums to gather input regarding possible projects for consideration for the 2020-21
CDBG/HOME Annual Action Plan as part the City’s Entitlement Program. Ten persons attended and participated in the forum discussions,
including representatives from Emergency Residence Project (ERP), Hunziker & Associates, residents of the 321 State Avenue Neighborhood
Revitalization Strategy Area (NRSA) and a representative from the Ames Tribune.

The forum attendees participated in a group discussion that involved the following activities:

e Review of the adopted 2019-23 Strategic Plan Goals and Priorities, for both low and moderate income and as well as for non-low and
moderate-income households;

e Review the amended 2019-20 Action Plan Projects and budget;
e Review the proposed 2021-21 Action Plan Projects and budget; and
e Review the tentative timeframe of the Action Plan next steps.

The participants were then asked for feedback on the proposed action plan projects, specifically their thoughts on where the proposed multi-
family should be built on the site.

Additionally, in conjunction with the State Avenue Housing Subdivision, the City is communicating with three major internet providers regarding
providing internet connections to each potential lot for both residential and multi-family. Also, in conjunction with the FCC's new temporary
Emergency Broadban Benefit (EBB) program, the city will be partnering to help promote this internet assistance to low-income households.

Also, the City of Ames Planning and Public Work Departments are actively educating the public regarding the City's Flood Plain Management and
Flood Mitigation Programs throughout the City in regards to any CDBG/HOME programming along with other city initiatives.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If applicable)
response/attendance | comments received not accepted
and reasons
Persons with consensus to focus
disabilities on increasing
. affordable housing
1 Public Forums . . 10 ] N/A
Residents of Public options for LMI
and Assisted households in the
Housing community.
o all major media in
. Minorities . .
Facebook, Twitter: central lowa (radio, www.cityofames.org;
2 Press Releases, . newspaper, TV) No comments all comments accepted | @cityofames;
Persons with ] )
Zoom o approximately 25,000 Instagram; Twitter
disabilities
followers for all four
Minorities
Non-English
Speaking - Specify
other language:
. Reach of The Sun
Spanish o
distribution through .
3 Newspaper Ad N/A none www.amestribune.com

Persons with
disabilities

Residents of Public
and Assisted
Housing

Story County over
30,000
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If applicable)
response/attendance | comments received not accepted
and reasons
Residents of Public
Correspondence .
4 and Assisted none none none
Sent .
Housing
Non-
5 Public Meeting targeted/broad none none none www.cityofames
community
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The City of Ames anticipates that the following resources will be available in the community for the second year of its 2019-23 Consolidated Plan
that will cover the 2020-21 Program year as outlined under Section SP-35. These grant funds will be leveraged with local, private, state and other
federal funds to address the needs of the community in whole or in part for a greater impact and sharing of community resources.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Over the next 5 years CDBG funds will be
federal | Admin and used to address the need for affordable
Planning housing for low-income households in the
Economic designated NRSA
Development
Housing
Public
Improvements
Public Services 602,550 | 321,997 659,750 | 1,584,297 | 1,807,650

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

468,577

468,577

1,405,731

Over the next 5 years CDBG funds will be
used to address the need for affordable
housing for low-income households in the
designated NRSA.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year Total:
Allocation: | Income: | Resources: S

$ $ $

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
local

Other

1,524,850 0 0

1,524,850

Through a collaborative process called
Analysis of Social Service Evaluation Team
(ASSET). ASSET provides a large portion of
its funding to various Ames/Story County
human service agencies to assist with
housing (shelters & transitional) and basic
needs to help families avoid becoming
homeless. This level of service is well-
known outside of the City of Ames service
delivery area and thereby attracts more
persons of need to the jurisdiction. Since
its inception in the early 1980s, the City
contributed portion is approximately 40
million dollars. The Team is comprised of
the City of Ames, Story County, United Way
of Story County, ISU Government of
Student Body (GSB), and Central lowa
Community Services (CICS)

Other

public -
local

Public
Improvements

0 0 0

0

244,913

Funds have been set aside specifically for
the installation of public infrastructure
improvement at 321 State Avenue-NRSA
Area. This will count towards the HOME
Match requirements.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

-The City will continue the administration of the CDBG Program, with an anticipated 2020-21 budget (including administrative cost) of
$1,584,279. Of this amount, $602,550 is the 2020-21 CDBG allocation; $321,997 is anticipated CDBG program income; $659,750 is the
anticipated 2019-20 CDBG rollover funds. The majority of the CDBG funds $1,425,867 (90%) will be expensed to install infrastructure
improvements for the creation of a mixed income housing subdivision that will be located in our Neighborhood Revitalization Strategy Area
(NRSA), including service delivery expenses for engineering and legal costs. The remaining$120,510 (10%) will be for admn. and the rehabilitate
an existing single-family home, and to relocate tenants from a single-family property that will be demolished for a future installation of a Share
Used Bike Path for the area. The City is reserving a rollover balance of approximately $244,913 in local match funds (as part of the HOME
requirements) through the issuance of General Obligation Bonds. The GO Bonds will assistance in completing the street infrastructure
improvements for the mixed-income subdivision in our NRSA in the 2021-22 program year, therefore this amount will not show in AP-35.

The City will continue the administration of its HOME funding, with an anticipated 2020-21 budget (including administrative cost) of $468,577.
From this amount, $70,287 (15%) is being reduced for the Community Housing Development Organization (CHDO) set aside. The City will not be
utilizing these funds for the 2020-21 program year. This will leave a budget balance of approximately $398,290. Of this amount approximately
$351,433 (75%) is for programming and $46,857 (10%) is for admn. For 2020-21, HOME admn funds ($46,857) will be used to for salaries and
preparing to find developers for both new construction LMI of single-family homes and a partner developer to apply for LIHTC for multi-family
housing. The remaining $351,433 to cover the costs for new construction of single-family homes in the NRSA housing development.

-For 2020-21, the Section 8 Housing Choice Voucher Program will continue to be administered by the Central lowa Regional Housing Authority
(CIRHA) for a six-county area (including Ames/Story County). It is anticipated that CIRHA will continue to receive this funding for the upcoming
fiscal year. It is unknown what the specific dollar allocation will be at this time, however they anticipated that they will be received funding to
serve approximately 905 vouchers out of their 1,008 based (91%).

-For 2020-21, it is anticipated that approximately $263,560 of the Emergency Shelter Grant (ESG) funding will again be awarded to three (3) area
non-profit organizations for the administration of this program. For 2020-21, the three agencies also received a special allocation of ESG-CV
funding of approximately $450,193.00. And will be also eligible to receive around two of ESG-CV funding of approximately $263,487.
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-For 2020-21, it is The Bridge (formerly The Emergency Residence Project (ERP)) will be awarded $45,000 of Shelter Assistance Funds (SAF) for
the administration of this program.

-For 2020-21, it is anticipated that administration of various privately-owned subsidized HUD Housing units will continue. There continues to be
approximately 233 project-based units and approximately 268 low-income tax credit properties remaining in the community (tax credit units are
low-income designated).
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Ames does own varies parcels of land or other types of property within its jurisdiction;
however, most is not suitable for residential redevelopment due to its location in a floodway or
floodplain area, being too small in size for development, or is already designated for a future purpose. In
the 2018-19 program year the City began the process of updating its Comprehensive Plan (former Land
Use Policy Plan LUPP) which may result in usable land which could be rezoned to meet the needs of the
community. Additionally, there are a few lots that have been identified to possibly be used for
affordable housing and will be considered during this upcoming 2020-21 fiscal year.

In 2015-16, using CDBG funds, the City did acquire approximately 10 acres of land in West Ames that
can and will be utilized to address the needs for more affordable housing for low and moderate-income
families. It is anticipated that possibly the housing development will consist of both affordable and
market rate single-family housing units. Phase 1 of installing as connector street through the property
has been completed, and for 2019-20, the site has been platted and 27 lots created. For 2020-21- the
infrastructure improvements (water, sewer, electrical, streets, geothermal) to each lot will be
completed, and homes built in 2021-22.

In over the past sixteen years, the amount of CDBG funds received on average has decreased. The need
for leveraging dollars from partnerships and other local, state, and federal resources is becoming
increasingly critical. Over the next five-year period (2019-23), leveraging dollars with non-profit
and profit organizations and seeking local and state funding will have a greater priority as we address
the needs of the community.

Discussion

1) Continuing to work closely with non-profit agencies funded through the ASSET process to not
duplicate or double fund basic need services already being provided in the community, but rather
to provide gap assistance for needs not being addressed.

2) When implementing public facilities programs, agencies requesting assistance will be required to
provide a match through other funding sources (local, state, or federal).

3) When implementing public infrastructure or housing rehabilitation programs, other City departments
like Public Works and Parks and Recreation cover the administrative costs and CDBG provides the
project costs.

4) When implementing housing programs, participants are required to repay the cost of the down
payment; non-profits such as Habitat for Humanity contribute to the cost of the purchase of a home to
be rehabilitated.
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5) Non-profit organizations are encouraged to seek other state funding sources such as HOME,
Emergency Shelter Funds, Local Housing Trust Fund Assistance, Homeless Assistance, and others to help
reduce the gap or drain on CDBG funds.

6) Partnering with a local lending and secondary market lending institution to provide mortgage
products, targeted or low and moderate income, first time homebuyers in conjunction with the City’s
Homebuyer Assistance Program.

7) Partner with a developer to apply to the lowa Finance Authority (IFA) to construct Low-Income
Housing Tax Credit (LIHTC) multi-family housing units in the 321 State Avenue Housing Subdivision.
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AP-20 Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Goals and Objectives
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Goals Summary Information

Construction

$127,400

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Create & expand 2019 | 2023 | Affordable CITY-WIDE Homebuyer CDBG: $796,773 | Public Facility or Infrastructure
Affordable Housing LOW-INCOME | Assistance HOME: $1,422,189 | Activities other than
Housing for LMI CENSUS Provision for ASSET-Local | Low/Moderate Income Housing
Persons TRACT Public Government and | Benefit: 2310 Persons Assisted
State Avenue | Infrastructure Non-Profits: | Public Facility or Infrastructure
NRSA Public Service $1,524,850 | Activities for Low/Moderate
Needs City- General | Income Housing Benefit: 1980
New Home Obligations Bonds: | Households Assisted

Public service activities other
than Low/Moderate Income
Housing Benefit: 1200 Persons
Assisted

Public service activities for
Low/Moderate Income Housing
Benefit: 200 Households Assisted
Rental units constructed: 32
Household Housing Unit
Homeowner Housing Added: 7
Household Housing Unit
Homeowner Housing
Rehabilitated: 1 Household
Housing Unit

Direct Financial Assistance to
Homebuyers: 5 Households
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

2 Address Needs of | 2019 | 2023 | Non- State Avenue | Provision for CDBG: $765,527 | Public Facility or Infrastructure
Non-LMI Persons Homeless NRSA Public City- General | Activities other than
Special Needs Infrastructure Obligations Bonds: | Low/Moderate Income Housing

$122,805 | Benefit: 13 Persons Assisted

Table 6 — Goals Summary

Goal Descriptions
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1 | Goal Name

Create & expand Affordable Housing for LMI Persons

Goal
Description

Goals to be accomplished in conjunction with the 2019-23 Consolidated Plan:

Increase supply of single family or two-family housing for ownership in the Neighborhood Revitalization Strategy
Area (NRSA) along State Avenue;

Reduce the cost burden for low-income households to access or maintain rental housing citywide;

Increase the affordability and availability of owner housing for homebuyers citywide

In addition, the proposed project activities are consistent with the Updated 2019-23 Consolidated Plan goals and priorities
which cites the “cost of housing” for both renters and home buyers as #1 and “lack of available, decent rental units in
affordable price ranges” as #2.

The proposed project activities are consistent with the needs outlined in the CHAS, ACS, and AIS data for the City of
Ames.

The proposed project activities are consistent with the needs outlined in the updated 2019 Analysis to Impediments
Fair Study for City of Ames.

The proposed implementation sequence for the project activities should help meet HUD’s timely expenditure
requirements.

Funds have been included to contract for additional staff to accomplish the proposed project activities in FY 2020-21.
All the activities proposed would be of 100% benefit to low- and moderate-income persons.

Additionally, funding has been received to assist low-income households impacted by the COVID-19 pandemic.

Additionally, focusing on these activities will help address the impact on the need outlined in the above data sources. The
primary obstacles to meeting the underserved needs continues to be the leveraging of other financial resources that will be
needed to make each project a success, the workload capabilities of staff available.
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2 | Goal Name

Address Needs of Non-LMI Persons

Goal
Description

The goal established is to address the needs of Non LMI Persons in the 2019-23 Consolidated Plan is to address and provide
for market rate single-family housing in the Neighborhood Revitalization Strategy Area (NRSA) along State Avenue will be

developed as part of a mixed-use residential subdivision. No HOME funds will be utilized for this project; CDBG funds are
limited to no more than 50% for infrastructure improvements only.
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Projects

AP-35 Projects — 91.220(d)

Introduction

Based on the above goals and objectives identified in the 2013-19 Five Year Action Plan and the 2019
Impediments to Fair Housing Study, the following 2020-21 Activities for both CDBG, HOME and CARES
funding are being proposed to address the affordable housing, public services, public infrastructure and

public facilities needs of the community, with a special emphasis to concentrated activities in the City's
Neighborhood Revitalization Strategic Area (NRSA).

Projects
# Project Name
1 | General Public Infrastructure Improvements -Baker Subdivision
2 | Street Public Infrastructure Improvements-Baker Subdivision
3 | Electrical Public Infrastructure Improvements-Baker Subdivision
4 | Utilities Public Infrastructure Improvements-Baker Subdivision
5 | General Administration-CDBG
6 | General Program Administration-HOME
7 | Demolition/Clearance of 148 S. Franklin for Installation of Shared Use Bike Path
9 | Legal Service Delivery-Baker Subdivision

10 | Deposition/Redevelopment of 6th Street Properties

11 | Rehabilitation/Acquisition for 241 Village Drive

12 | Relocation of Tenants at 148 S. Franklin Avenue for Shared Use Path Installation
13 | Engineering Inspections-Service Delivery-Baker Subdivision

14 | CHDO Set Aside

15 | New Single-Family Home Construction

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In addition to the projected project budgets for the public infrastructure improvements, approximately
$85,000 has been set aside for project contingency and $244,913 will come from local match GO Bond
funds.

The proposed project activities are consistent with the Updated 2019-23 Consolidated Plan goals and
priorities which cites the “cost of housing” for both renters and home buyers as #1 and “lack of
available, decent rental units in affordable price ranges” as #2.

e The proposed project activities are consistent with the needs outlined in the CHAS, ACS, and AlS
data for the City of Ames.

e The proposed project activities are consistent with the needs outlined in the updated 2019
Analysis to Impediments Fair Study for City of Ames.

e The proposed implementation sequence for the project activities should help meet HUD’s timely
expenditure requirements.

e Funds have been included to contract for additional staff to accomplish the proposed project
activities in FY 2020-21.

e All the activities proposed would be of 100% benefit to low- and moderate-income persons.

e Additionally, funding has been received to assist low-income households impacted by the
COVID-19 pandemic.

Additionally, focusing on these activities will help address the impact on the need outlined in the above
data sources. The primary obstacles to meeting the underserved needs continues to be the leveraging of
other financial resources that will be needed to make each project a success, the workload capabilities
of staff available.
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AP-38 Project Summary

Project Summary Information
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Project Name

General Public Infrastructure Improvements -Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $233,378
Description Under this activity General Infrastructure Improvements will be installed

for housing units

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Potentially developing 26 single-family lots, of which 14 (51%) would be

LMI Households at 80% or less of the Ames MSA and 12 (49%) would be

market rate single-family homes. Additionally, lot 27, has been reserved

for the construction of Low-Income Housing Tax Credit (LIHTC) units that
will serve 90% LMI households

Location Description

Local NRSA, Census Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities

Under this activity funding for the installation of public infrastructure
improvements (streets, utilities, curbs, sidewalks, etc.) to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated NRSA at 321
State Avenue.

Project Name

Street Public Infrastructure Improvements-Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $612,285
Description Under this activity Street Infrastructure Improvements will be installed for

housing units

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Potentially developing 26 single-family lots, of which 14 (51%) would be

LMI Households at 80% or less of the Ames MSA and 12 (49%) would be

market rate single-family homes. Additionally, lot 27, has been reserved

for the construction of Low-Income Housing Tax Credit (LIHTC) units that
will serve 90% LMI households

Location Description

Local NRSA, Cenus Tract 13.01, Block Group 2; 321 State Avenue
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Planned Activities

Under this activity funding for the installation of public infrastructure
improvements (streets, utilities, curbs, sidewalks, etc.) to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated NRSA at 321
State Avenue.

Project Name

Electrical Public Infrastructure Improvements-Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $34,465
Description Under this activity electrical Infrastructure Improvements will be installed

for housing units

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Potentially developing 26 single-family lots, of which 14 (51%) would be
LMI Households at 80% or less of the Ames MSA and 12 (49%) would be
market rate single-family homes. Additionally, lot 27, has been reserved
for the construction of Low-Income Housing Tax Credit (LIHTC) units that
will serve 90% LMI households

Location Description

Local NRSA

Planned Activities

Under this activity funding for the installation of public infrastructure
improvements (streets, utilities, curbs, sidewalks, etc.) to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated NRSA at 321
State Avenue.

Project Name

Utilities Public Infrastructure Improvements-Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $432,997
Description Under this activity Utility Infrastructure Improvements will be installed for

housing units

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Potentially developing 26 single-family lots, of which 14 (51%) would be

LMI Households at 80% or less of the Ames MSA and 12 (49%) would be

market rate single-family homes. Additionally, lot 27, has been reserved

for the construction of Low-Income Housing Tax Credit (LIHTC) units that
will serve 90% LMI households

Location Description

Local NRSA, Census Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities

Under this activity funding for the installation of public infrastructure
improvements (streets, utilities, curbs, sidewalks, etc.) to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated NRSA at 321
State Avenue.

Project Name

General Administration-CDBG

Target Area

CITY-WIDE
LOW-INCOME CENSUS TRACT
State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Homebuyer Assistance
Provision for Public Infrastructure
Public Service Needs
New Home Construction
Funding CDBG: $120,510
Description Under this activity salaries, benefits and overall program administration

will occur for these activities

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

HUD does not require the reporting of beneficiary data for planning and
administration activities. Without the planning and administration funds
available to carry out required planning, environmental, monitoring and
oversight activities, none of these activities would be able to receive
CDBG, HOME and CARES funds and none of the beneficiaries would be
able to be served.

Location Description

Overall day to day program administrative activities and expenses for
CDBG through the city limits

Planned Activities

Overall day to day program administrative activities and expenses for
CDBG

Project Name

General Program Administration-HOME

Target Area

State Avenue NRSA
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Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed New Home Construction
Funding HOME: $46,857
Description Under this activity salaries, benefits and overall program administration

will occur for these activities

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

HUD does not require the reporting of beneficiary data for planning and
administration activities. Without the planning and administration funds
available to carry out required planning, environmental, monitoring and
oversight activities, none of these activities would be able to receive
CDBG, HOME and CARES funds and none of the beneficiaries would be
able to be served.

Location Description

N/A

Planned Activities

Overall day to day program administrative activities and expenses for
HOME activities

Project Name

Demolition/Clearance of 148 S. Franklin for Installation of Shared Use Bike
Path

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons
Address Needs of Non-LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $25,400
Description Under this activity a single-family structure at 148 S. Franklin Avenue will

be demolished and the site cleared to help facilitate the future installation
of a Shared Use Bike Path from Franklin Park to 321 State Avenue for this
NRSA.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

The NRSA area will benefit a 2,310 Universal LMI population and 1,980
LMI population

Location Description

Activity will be located in Census Tract 13.01; Block Group 2

Planned Activities

Demolition Property in order to install a shared used bike path from
Franklin Park to the Housing Subdivision Development
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Project Name

Legal Service Delivery-Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $2,000
Description Under this activity staff costs will be covered to provide legal services to

created saleable housing lots in the Baker Subdivision.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

NRSA has a universal LMI Population of 2,310 and a LMI population of
1,980

Location Description

Local NRSA, Census Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities

Legal Services to create platted lots and covenants

Project Name

Deposition/Redevelopment of 6th Street Properties

Target Area

CITY-WIDE
LOW-INCOME CENSUS TRACT

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $1,233
Description Three lots were purchased along 6th Street (activity #01) (of which one

property had a house that was demolished & the land cleared, activity
#88) as part of the acquisition and reuse program. This activity will report
the beneficiary data for the redevelopment of the three lots into
affordable housing.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

The lots are located in Census Tract 10, Block Group 4
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Planned Activities

A Change of Use Designation is being requested in order to sell the
properties and return the funds to HUD for a
different purpose.

10

Project Name

Rehabilitation/Acquisition for 241 Village Drive

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Homebuyer Assistance
Funding CDBG: $11,000
Description Under this activity, funds will be used maintain and make repairs or

improvements to the property purchased at 241 Village Drive under the
Acquisition/Reuse Program in our NRSA, for use as affordable housing for
low- and moderate-income households. The beneficiary data will be
reported under the Disposition Activity for this property.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

One (1) LMI Household at 80% of the Ames AMI

Location Description

241 Village Drive, Ames IA, NRSA

Planned Activities

Under this activity the property will be sold to an eligible low-Income
First-time Home Buyer after some rehabilitation has occurred on the
property. Where feasible

and accessible any rehabilitation completed will address the capacity
(wiring) for broadband utilities in the home.
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Project Name

Relocation of Tenants at 148 S. Franklin Avenue for Shared Use Path
Installation

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $4,249
Description Under this activity will involve the relocation of tenants residing in the

single-family structure at 148 S. Franklin will be relocated in for the
acquired to help facilitate the future installation of a Shared Use Bike Path
from Franklin Park to 321 State Avenue for this NRSA.
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Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

The NRSA has a universal LMI Population of 2,310 and a LMI population of
1,980

Location Description

148 S. Franklin Ave, West Ames NRSA

Planned Activities

Under this activity will involve the relocation of tenants residing in the
single-family structure at 148 S. Franklin will be relocated in for the
acquired to help facilitate the future installation of a Shared Use Bike Path
from Franklin Park to 321 State Avenue for this NRSA.
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Project Name

Engineering Inspections-Service Delivery-Baker Subdivision

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed Provision for Public Infrastructure
Funding CDBG: $101,780
Description Under this activity the engineering staff administrative cost to provide

inspection services to oversee the installation of the public improvements
to the Baker Subdivision

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

NRSA has a universal LMI Population of 2,310 and a LMI population of
1,980

Location Description

Local NRSA, Census Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities
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Project Name

CHDO Set Aside

Target Area

State Avenue NRSA

Goals Supported

Needs Addressed
Funding HOME: $70,287
Description Funds are being set aside for as required for the creation of a possible

CHDO Organizations, that will be occurring in the fiscal year.
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Target Date

6/26/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

None at this time

Location Description

City wide

Planned Activities

No plans to create a CHDO's at this time.
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Project Name

New Single-Family Home Construction

Target Area

State Avenue NRSA

Goals Supported

Create & expand Affordable Housing for LMI Persons

Needs Addressed New Home Construction
Funding HOME: $351,433
Description Under this activity three single family homes are anticipated to be

construction in 2020-21

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that three (3) LMI household will be assisted

Location Description

The homes will be constructed in our NRSA, Census Track 13.01, Block
Group 2; Baker Subdivision

Planned Activities

Construction of three (3) single-family homes
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Neighborhood Revitalization Strategy Area (NRSA) for affordable housing and City wide for public
services (CARES, ASSET)

Geographic Distribution

Target Area Percentage of Funds
CITY-WIDE 20
LOW-INCOME CENSUS TRACT 0
State Avenue NRSA 80

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The rationale for targeting 97% of the investment of CDBG funds that will be targeted in the NRSA area,
is that it contains a large parcel of land that can be used to development housing for affordable and
market-rate homes. No other area in the City limits contains this size of land for addressing this housing
need. Additionally, the rationale for allocating the remaining 3% of the investment of CDBG funds on a
city-wide basis is mostly based on the distribution of low- and moderate-income persons by census
tracts and minority populations.

As outlined in the 2019-23 Consolidated Plan, the data is based on the 2013-2017 ACS, 5-Year Estimates
(See Table NA25 of the 2019-23 Consolidated Plan). The highest concentration low- and moderate-
income persons and minority concentration was in Census Tract 5. This tract has an 93.1%
low/moderate population and 37.7% minority population. Tract 5 is generally described as a university
apartment and dormitory area at the north and east end of lowa State University central campus. This
area contains Schilletter Village, University Village and Fredericksen Court apartment dormitories,
owned and operated by lowa State University for both singe students and students with families only.

Recently updated data from the HUD Qualified Census Tracts data, effective January 2015, reveals that
based on the 14 Census Tracts in Ames, six (43%) of the census tracts contain 51% or more of person
who are of low and moderate incomes, and three of 14 tracts (21%) census tracts contain minority
populations between 3 to 6%.

The census tract of the NRSA designation contains 74% of low- and moderate-income households and a
20.1 % percent of minority population.

Therefore, distributing the allocation of least 95% of the investment of CDBG funds in the NRSA and 5%
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of the investment on a city-wide basis would allow a better opportunity to not only serve persons of low
and moderate incomes overall, as well as the opportunity to increase the number of minority
populations in the NRSA

Discussion

see above
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

As outlined under Section AP 35 (Table AP3) of the 2020-21 Action Plan, the City of Ames has identified
the following programs that will be implemented to address the needs of the Homeless, Non-Homeless,
and Special Needs populations. In the implementation of the various CDBG, HOME and CARES programs,
the qualified households will be defined as households whose gross family incomes does not exceed the
80% or less income limits per family size as established by HUD for the HOME Program for the Ames
Metropolitan Statistical Area, and meet the definition as outlined in Section 92.252 (rental) and Section
92.254 (homeownership).

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 113
Special-Needs 1
Total 114

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 100
The Production of New Units 26
Rehab of Existing Units 1
Acquisition of Existing Units 1
Total 128

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

See 2019-23 Consolidated Plan Sections SP 10. The rental assistance numbers are in for the CARES-
COVID-19 Rent Relief Assistance Programs. The production of new units would include future single-
family homes for LMI households (likely to being after July 2021).
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AP-60 Public Housing — 91.220(h)

Introduction

Although there are no public housing units owned or operated by the City of Ames, the following
project-based subsidized housing units are available that are owned and managed by non-profit

housing organizations:

* Keystone Apartments with 56 elderly units of 15 (0-bedroom) and 41 (1-bedroom units)

¢ Stonehaven Apartment with 54 elderly units of 15 (0-bedroom) and 39 (1-bedroom units)

e Regency V Apartments with 64 elderly units, all are 1-bedroom units.

¢ Eastwood Apartments with 60 family units is also a Low-Income Housing Tax Credit (LIHTC)

property- 16 (1-bedroom), 32 (2-bedroom) and 12 (3-bedroom units)

The above projects have in-house programs and activities for the residents and encourage residents to
become involved. Over three years ago Eastwood received funds through the LIHTC to modernize the
entire complex for better handicapped access, energy efficiency, and overall exterior and interior
aesthetics.

Actions planned during the next year to address the needs to public housing

Although the City of Ames transferred the administration of the Section 8 Housing Choice Voucher
Program to the Central lowa Regional Housing Authority (CIRHA), the City Housing Coordinator is a
member on the Executive Board of the agency. Being a member on the Executive Board allows the City
to be involved and to continue to advocate for the needs of very low-income families and households in
both Ames and Story County.

CIRHA has 1,008 Section 8 Housing Choice Vouchers under contract with HUD for their six (6) county
service area. For 2019-20, based on federal funding for the average lease-up of Vouchers for the six-
county area was 913 (91%) out of that number the average lease-up for Story County was 271 (30%) and
out of that number the average lease-up for Vouchers for the City of Ames was 217 (80%).

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

CIRHA is active in encouraging their Section 8 and public housing residents to become involved in
management, and a program participant is a member on the Executive Board and who helps to educate
the board about the needs of residents. Also, CIRHA has a very active Family Self-Sufficiency Program
that helps residents’ transition into homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

N/A
Discussion
see above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Continuum of Care (CoC) program is a HUD federal program; its purpose is to promote community
wide commitment to the goal of ending homelessness; to provide funding for its efforts by non-profit
providers and State and local governments to quickly rehouse homeless individuals and families, while
minimizing the trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; to promote access to and effective utilization of mainstream programs by homeless
individuals and families; and to optimize self-sufficiency among individuals and families experiencing
homelessness.

The HEARTH Act streamlines HUD’s homeless grant programs by consolidating the Supportive Housing,
Shelter Plus Care, and Single Room Occupancy grant programs into one grant program: The Continuum
of Care program. Local continuums of care, which are community-based homeless assistance program
planning networks, will apply for Continuum of Care grants. By consolidating homeless assistance grant
programs and creating the Continuum of Care planning process, the HEARTH Act is intended to increase
the efficiency and effectiveness of coordinated, community-based systems that provide housing and
services to the homeless.”
HUD also requires that CoC groups to establish and operate a coordinated entry (CE) process—and that
recipients of CoC Program and Emergency Solutions Grants (ESG) program funding within the CoC’s area
must use that CE process.

In January 2017, additional requirements were mandated for CoC and the CE process wanting to apply
for ESG or SAF Funding. For the Central lowa area, The Two Rivers Collaboration group was formed that
consists of Boone, Hardin, Marshal and Story Counties. The agencies that include ACCESS, Crisis
Intervention Services (CIS), Domestic and Sexual Assault Outreach Center (DSAOC), Emergency
Residence Project, Family Alliance for Veterans of America (FAVA), House of Compassion, Salvation
Army (SA), Story County Community Services (SCCS), Veteran Affairs (VA), and YSS. The meetings are
also open to other area human service agencies, faith-based organizations, and the City of Ames.

In lowa, the program is administered by the lowa Finance Authority (IFA) for the balance of the state
jurisdiction, which includes Ames/Story County. For more information regarding the Two Rivers Policies
and Procedures see www.cityofames.org/housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Two Rivers Collaboration group goal for 2020 is to continue with working with three (3) sub-
committees to address high priority needs for the region as follows:
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1) Point In Time Committee: Will be working on gathering location information, supplies and
volunteers to participate in the Statewide Homeless Count for each of the participating counties.

2) a. Landlord Engagement/Recruitment: To recruit, education participation from landlord/property
managers to partner in providing decent, safe and affordable housing for clients in each county. Create a
Landlord Education program.

b. Advertising/ Community Awareness Committee: Create a marketing campaign and materials to
educate and ensure that communities aware of the Coordinated Entry System and how it can benefit
families in their communities.

3) Training Committee: Will identity when and where required trainings will be located and identify
other trainings or educational opportunities that would benefit the group.

The funding collaboration process is called Analysis of Social Service Evaluation Team (ASSET). Since its
inception in the early 1980s, ASSET continues to be the largest funder (over approximately 35+ million
dollars) to over 30 various Ames/Story County human service agencies to assist with shelter and other
basic needs and services targeted to both homeless persons and persons with HIV, and low-income
families and more. This level of services is well known outside of the City’s service delivery area and
thereby attracts more persons of need to the jurisdiction.

For fiscal year 2020-21 the ASSET partners’ recommendations have planned for the investment of
$4,535,303 in funding to address the needs of the homeless and chronically homeless, homelessness
prevention, and other non-homeless population needs and services for the jurisdiction as follows:

Story County $ 1,534,160
United Way 1,265,293
ISU/GSB 208,600

City of Ames 1,524,850
Total $4,532,903

The funding contributed by the ASSET is very closely aligned with the City of Ames’ order of priorities
and helps to sustain those services demonstrated to meet the needs of extremely low-, low-, and
moderate-income residents, by providing for basic needs, crisis intervention, and the prevention of
homelessness (www.storycountyasset.org - Funder Priorities).

Addressing the emergency shelter and transitional housing needs of homeless persons

The three (3) homeless shelter providers will continue to seek assistance from the state Emergency
Solutions, and Supportive Housing Grants to assist homeless individual and families, youths and women
who are victims of domestic violence. Also continuing for 2020-21, these agencies will have access to an
additional a funding source through the Story County Trust Fund (SCTF). SCTF provides assistance in

addressing the needs of homeless persons as well. For 2019-20, the Story County Trust Fund through
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their Owner-Occupied Repair program awarded approximately $202,645 in grant funds to four
organizations/cities. For 2019-20 through their Rental Assistance Program, also they have awarded
approximately $92,600 to three organizations. For 2020-2021, the Story County Housing Trust has not
awarded any additional funding at this time. Additionally, due to the COVID-19 Pandemic, the SCHT is
continuing to monitor emergency needs within the County.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Although the City of Ames does not receive or provide funding for the homeless activities other than
programs in which homeless and other special needs activities are eligible to apply for and participate in,
the City does support the goals, objectives and strategies in the State of lowa’s Homeless Strategic Plan.

(see http://www.iowafinanceauthority.gov/home/searchresults?q=homeless strategic plan)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

There are two boards and groups in Ames/Story County (the Two Rivers Coordinating Group aka
Continuum of Care Group, the Story County Human Services Council and just recently the Homelessness
Prevention Team). The membership of these Boards are primarily the agencies that receive ASSET
funding and administer the various programs and services needed for this population. Also, there are a
number of area churches that provide food, clothing, emergency financial assistance, and housing to
assist the needs of this population.

The contributions of the above agencies and groups and additional state funding for homeless are
crucial to the leveraging of our CDBG dollars to be able to address other housing and basic needs in the
community for this population. Over this next Consolidated Plan period, the City will seek to strengthen
these partnerships.

Discussion

See a more detailed discussion under Section SP-40, Institutional Delivery Structure and under Section
SP-60, Homelessness Strategy for how the jurisdiction will be addressing the Homeless and Other
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Special

Needs Activities in the 2019-23 Consolidated Plan.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As outlined in Section MA-05 of the 2019-23 Consolidated Plan, the housing situation in Ames is atypical
for most of lowa. Additionally, the large student population increases competition for affordable rental
units. As of 2017 there were 26,277 housing units in Ames (including student housing), among which
9,877 units (or 39%) were owner occupied and 15,082 units (or 61%) were renter occupied. The city of
Ames has historically had low housing vacancy rates. In 2017, the vacancy rate in Ames was the same
five years ago (4% rate in 2012). However, the present (2018) vacancy rate for the homeowners was
0.8%, 1.8% for renters. The number for homeowner households in this category more than doubled
(from 13.5 % in 2012 to 30% in 2017).

Less than half (46%) of units in Ames were single-family homes, either detached or attached units. The
rest (54%) were rental units.

The majority of owner-occupied units (81%) had three or more bedrooms, and 33% of rental units had
three or more bedrooms. The most common type for rental units is the 2-bedroom (43% or 6,498 units).

Of the total rental units (including occupied, vacant for rent, and rented but not occupied), 544 units
(5%) are low-income housing (233 units as HUD low-income/subsidized housing, 311 units under HUD
low-income housing tax credit housing).

The number of building permits issued in Ames, between 2005 and 2018, was 1,476 units in single-
family structures and 4,328 units in multi-family structures. The development of multi-family rental units
continues to grow much faster than that of single-family units. This is also very evident in the type
building permits issued in the last 5 years (2014-2018). Out of the 2,736 building permits issued, 82%
were for multi-family units. Only 18% was for single family units.

According to the 2011-2015 CHAS data, there were 5,895 extremely low-income renter households* in
the city of Ames with only 1,874 rental units affordable to 30% HAMFI. This gives a housing gap of 4,021
affordable rental housing units. (Households in this report include students living off-campus and in
on-campus housing, excluding dormitories).

Of those 1,874 affordable rental units, none were vacant and only 1,185 units (62%) were occupied by
extremely low-income households. The rest (37% or 689 rental units) were occupied by households
other than extremely low-income households.

Looking at the city as a whole, there is no housing gap for renter and owners (+1,799 units for renter
households and +6,747 units for owners). However, there was a big housing gap for extremely low-
income renters (-4,021 rental units for extremely low-income renters) and moderate-income owners (-
430 units for homeowners).
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Based on the survey done in 2019 on the impediments to fair housing choices in Ames, cost of housing
was the 1st perceived barrier to fair housing the housing consumers (homeowner and renters). It was
rated as 4.1 by both groups (on a scale of 1 to 5 (1 being strongly disagree to 5 strongly agree)). “Cost of
housing” was only housing barrier perceived by homeowners.

The second barrier perceived by renters was lack of available decent units in affordable prices. These
was echoed by general renters and students. However, it was ranked 1st by subsidized low-income
renters including the elderly.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As outlined in Section MA-05 (Land Use) of the 2019-23 Consolidated Plan, local land use policy and
regulations can be seen as barrier to developing housing. The City of Ames requires new development
to comply with its Comprehensive Plan, subdivision, zoning, and building/fire code ordinances. The
City’s zoning allowances permit a mix of housing choices in new growth areas consisting of a mix of
attached or detached housing with a minimum density standard of 3.75 du/acre to help ensure a variety
of housing types are built efficiently in new areas. The City also allows for development of apartments,
senior living facilities, and attached single family as a mix of uses with a minimum density of 10 du/acre.
The City has seen a variety of housing built within the past five years to meet the needs of growing
community, but very little of the new housing is affordable to low- and moderate-income housing in
these new growth areas.

Within the City’s regulations we do not require a specific mix of housing types or affordability levels.
Development of affordable housing is subject to the same development standards as market rate
housing. Although parking requirements are reduced in certain targeted infill areas of Campustown,
Downtown, and Downtown Gateway area that would benefit affordable housing development, we have
not seen affordable housing proposals for projects in these areas. The City could consider making lower
cost land available outside of residential areas for additional rental housing options and consider
reducing the parking requirement for affordable housing in recognition of workforce housing near
transit and jobs potentially needing less parking than our typical standard. The City did respond to
market based high density housing requests over the past five years to approve approximately 3,000
apartment units.

The City provides no direct incentives for affordable housing, but development in targeted areas would
be eligible for property tax abatement programs consistent with market rate housing eligibility. These
types of programs could be expanded to support targeted affordable housing opportunities.

The City is in the initial stages of updating its Comprehensive Plan to the year 2040 with a goal to
accommodate additional growth in population of 15,000 people. The expectations are for a mix of infill
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medium and high-density housing options with expansion of growth areas with low and medium density
housing, in select location support higher densities served by transit. With policies supporting
development options the City has not created a barrier to a specific type of housing choice within the
community.

Discussion:

Building Code, Fees & Charges -

The City applies building and fire codes to all new buildings and alterations to buildings. The City Codes
are intended to promote general health and safety of the occupants of the structures. The City updates
codes typically on a three cycle. The City currently applies 2015 Codes for most building and fire related
requirements and is in the process of updating codes. The City also requires accessibility for covered
units per the ICC A1117.1-2009 code. Although there are higher costs associated with meeting building
code requirements, they are necessary for the general health, safety, and welfare of the residents of the
City.

The City also applies a Rental Housing Inspection program for the purpose of ensuring existing structures
and properties are maintained as safe and decent housing. There are over 15,000 registered rental units
in the City between single-family homes and apartments. Certain improvements of buildings and sites
are required for a property to be registered with the City as rental housing. The license process may
require older buildings and sites that are nonconforming to improve their properties to receive a license.
Because of property owner costs associated with the Rental Inspections program, it may be viewed as
constraint to housing within existing buildings. Current annual license fees are less than $50.00 per unit.

In regard to group living environments, the City does control for the number of occupants allowed per
building type, with the exception of small family homes. The City limits the occupancy of a residential
dwelling based upon the number of bedrooms, but in no event more than five adults (excluding
dependents) are allowed within a dwelling unit. While this may be viewed as a constraint on use of
existing buildings, it is a common issue within communities that have large universities to balance the
neighborhood housing issues and student housing needs.

Growth Limits

One of the major components of the City of Ames’ comprehensive plan — the Land Use Policy Plan
(LUPP) is the inclusion of a targeted growth strategy. The LUPP, and supporting legislation, provide
incentives for growth within a “growth priority area” — defined as a corridor adjacent to and south and
west of the existing urbanized area. The incentives for growth in this area include City participation for
extension of infrastructure such as streets, sewer, and water. The LUPP does not preclude development
in other areas of the City; however, development costs within the other areas must be borne by the
developer.

The incentives to development have placed a premium on the land within the growth priority area.
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Landowners within the growth priority area have inflated the cost of the land, understanding that the
City of Ames encourages and provides incentives for growth in this area. This has made the land difficult
for the development community to acquire. It could be argued that this has also led to increased land
value, translating into fewer affordable housing opportunities.

Tax Policies

In lowa, property tax policies are set by the state; the City has no control over either the cap on taxes or
the rollback set annually by the state. The City does not set individual use classifications or tax rates for
classifications. The City is financially dependent upon property taxes as its main source of revenues. The
City through a voter approved initiative collects a one penny local option sales tax with approximately
half of its revenue directed to reducing local property taxes and the remainder of revenue is available
for community benefit activities.
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AP-85 Other Actions —91.220(k)

Introduction:

The City will continue to work with the following agencies/organizations to address housing issues:
ASSET, the Two Rivers Collaboration Committee (aka Story County Housing Coordinating Board), the
Story County Human Services Council, neighborhood associations, local non-profit housing organization
and the public to coordinate efforts to address the housing, transportation, mental health, employment
needs of the community. In 2016, the City of Ames, lowa State University, and Story County co-
sponsored a housing conference that brought together various members of the community, such as
businesses, lenders, non-profits, community groups, neighborhood associates, local school district,
developers, etc. to dialogue about the needs of the community. The main focus of the conference was a
discussion on the feasibility of developing a Story County Housing Trust Fund. The Housing Trust fund is
a program administered by the State Finance Authority (IFA) to fund county and/or cities with grant
dollars to help ensure decent, safe and affordable housing in their communities
(see www.iowafinanceauthority.gov). This program is being updated and reevaluated in 2020-21. In the
December 2017, the Story County Trust was created and received its first allocation of funds from IFA.
To date, the Story County Trust Fund has awarded grants to various organizations for owner home
repairs and for 2020 has awarded funds to agencies to provide for rental housing needs.

Actions planned to address obstacles to meeting underserved needs

The City will work with ASSET, the Two Rivers Collaboration, Homelessness Prevention Team and the
Story County Human Services Council, to address creating a data software system for all agencies to
coordinate service delivery and to continue to identify further obstacles to meeting the underserved for
the community. The city will seek partnerships with the Institute for Community Alliances to assist with
training and mentoring opportunities to share with the local human service agencies to improve

identifying the underserved and improving techniques in addressing the needs of the underserved.
However, because of COVID-19, obstacles have been escalated. In spite of the pandemic the above
agencies continue to partner together to provide assistance to citizens in Ames/Story County utilizing
both federal and state CARES funds in the areas of rent, utility, mortgage and shelter. Through this
partnership, the goal is the reduce a duplication of benefits while providing much needed assistance.

Actions planned to foster and maintain affordable housing

The City will continue to work with ASSET, the Two Rivers Collaboration, Homelessness Prevention Team
and the Story County Human Services Council, neighborhood associations, local non-profit housing
organizations and the public to identify further obstacles to foster and maintain affordable housing
opportunities. The City will also seek to establish partnership with non-profit organizations to expand
the number of affordable housing units in the community and to provide training on establishing the
necessary administrative and financial capacity to partner on projects funded with Community
Development Block Grant (CDBG) funds and have seek other federal and state funded programs to help
leverage the CDBG dollars in the community.
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Actions planned to reduce lead-based paint hazards

The Lead Coalition Committee is no longer active; however, the City will continue to partner with lead-
paint instructors to assist with increasing the number of certified lead-based paint contractors in the
community and seek other partners to address the needs of children at risk and education of the public
regarding lead-based paint and other hazards.

Actions planned to reduce the number of poverty-level families

The City will seek to continue to work closely with the Area Housing Authority to explore ways to insure
landlord participation in the Section 8 Voucher Program. The City will seek to dialogue the property
owners and managers to find ways to address to the needs of both families and students. The City has a
continued partnership with the lowa Finance Authority (IFA) to solicit and encourage property owners
and managers to participated in www.lowaHousingSearch.org.

The lowaHousingSearch.org, is a free rental housing locator to help citizens across the State to find a
rental home that fits their needs and budget. Property providers can list apartments or homes for rent
any time. The site allows property provides to include information such as: low income or subsidized
housing acceptance, rent range, smoking, pets, accessibility, etc. The site also contains helpful tools on
affordability calculations, moving costs, rental checklist, budget worksheets and more. It also provides
resources regarding scams for renters and foreclosure alert. This information is also being provided to
human services agencies to share with clients seeking housing units. It is a very useful one stop shopping
site.

Actions planned to develop institutional structure

The City of Ames has a well-established institutional structure. However, now that the City has
established a Neighborhood Revitalization Strategy Area (NRSA)in West Ames, the opportunity to
address and impact the housing, infrastructure and economic development needs in area for both low
and non-low-income households will involve expanding partnerships with the area neighborhood
associations, businesses, non-profit organizations, financial institutions, human service agencies and
community groups in determining the best needs to be addressed in the area.

The City will continue to work with the community to expand the partnership to including Rental
Property Managers, Realtors, Financial Institutions, neighborhood groups and other business and
related partnerships to foster relationships around housing needs of low- and moderate-income persons
in the community.

Actions planned to enhance coordination between public and private housing and social
service agencies

See response under obstacles to meeting underserved needs.
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Discussion:

See responses under introduction and answers to each question above.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Ames now receives funding from two main Federal grant program, Community Development
Block Grant Program and HOME. The City’s 2020-21 allocation of CDBG funding is $602,550. It is
anticipated that there will be a CDBG rollover balance of approximately $659,750 from 2019-20, an
anticipated program income for 2020-21 of approximately $321,997. This will allow for a total
anticipated budget of $1,584,297. From the 2020-21 allocation 20% ($120,510) will be for program
administration and $1,463,787 for project activities to support affordable housing and community
development for in the community.

The City’s 2020-21 allocation of HOME funding is $468,577. From this amount, approx. $70,286 (15%) is
being reduced and set-aside for a potential Community Housing Development Organization (CHDO)
organization (s). This will leave a 2020-21 budget balance of approximately $398,290. Of this amount
$351,433 (75%) is for programming and $46,857 (10%) is for admn. HOME also requires a $25% local
match of which $244,913 of City General Obligation Bonds has is remaining for that purpose is not being
expensed in the 2020-21 fiscal year.

Additionally, through ASSET, approximately $4,535,303 (City share is $1,524,850) will be available to
support programs for the homeless and basic service needs for the community for the last year of the
Consolidated Plan and Action Plan.

Also, the City has received $710,970 of CDBG-CV CARES funding specially to address public services for
LMI households to help prevent, prepare for, and respond to coronavirus.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities
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Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Ames has committed to dedicate a beginning allocation of $250,000 of General
Obligation Bonds as the 25% local match for HOME funds. Also, The City of Ames has plans to
partner with a multi-family housing Developer to apply for State Low-Income Housing Tax Credit
(LIHTC) financing to construct up to 37 units (32 LMI) units on the south parcel of the Baker
subdivision. The City will be setting aside $350,00 of HOME dollars to contribute towards this project
if awarded the credits.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Ames will invest HOME resources to benefit qualified first-time, low-income homebuyers
through direct acquisition assistance, supplemental rehabilitation activities, and new
construction/sale of single-family housing when appropriate to further the city's housing goals.
In accordance with the applicable homebuyer recapture/resale provision outlined in 24 CFR Part
92.254, the City of Ames will adopt the recapture provision for its HOME-assisted homeownership
projects.
The recapture provision is enforced through execution of Covenants and Restrictions recorded at
closing, which identify the period of affordability, primary residency requirement, and term and
conditions required when using the recapture provision. These provisions will also be detailed in a
written agreement executed at closing between the homebuyer and the city to ensure that the
homebuyer is made fully aware of the compliance requirements associated with the use of HOME
assistance.
A mortgage secured through a receding forgivable loan will be recorded at the time of closing for
the amount of direct subsidy that enabled the homebuyer to purchase the property. Direct Subsidy
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is defined as the greater of (1) the aggregate of all down payment assistance, closing cost assistance,
or other HOME assistance provided directly to the homebuyer; or (2) the difference between the
fair market value of the property and the purchase price. Direct subsidy to homebuyer activities
involving HOME funded rehabilitation after the purchase of the property is calculated by the
difference between the fair market value after-rehab and the purchase price.
In the event that a homeowner unit that is assisted with the City of Ames HOME Program is sold,
conveyed, or otherwise transferred during the affordability period, the total amount of the HOME
investment for the homeownership unit, less the prorated HOME investment amount for the length
of time the homeowner owned and occupied the unit, will be recaptured out of the available net
proceeds. The recapture provision will ensure that each HOME assisted unit will remain affordable
for a period of time determined by the following recapture schedule, established in accordance with
24 CFR 92.254(a)(4):

HOME Funds Provided Period of Affordability
Less than $15,000 5 years

$15,000 - $40,000 10 years

More than $40,000 15 years

New Construction 20 years

The City of Ames will reduce the amount of direct HOME subsidy for recapture on a percentage
basis equal to the number of months that that homebuyer has owned and occupied the home
measured against the total number of months in the affordability period. For example, with a five-
year affordability period (60 months), the amount of recapture will be reduced by twenty percent
for each year (12 months) of occupancy. The amount of recapture cannot exceed the amount that is
available from the buyer’s net proceeds. To determine the amount forgiven, divide the number of
full and complete months the homebuyer occupied the home by the number of months in the
period of affordability and multiply the resulting figure by the total amount of direct HOME subsidy
originally provided to the homebuyer.

Additionally, if the City elects to partner with a subrecipients/CHDO to administer the homebuyer
programs, the selected subrecipients/CHDO will be required to contractually sign to an agreement
to implement these guidelines requirements. Any changes to these guidelines must first be
submitted and approved by the HUD field office before implementation.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See #2 above
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not at this time attend to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
-See 32 above

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that will
be used under 24 CFR 92.206(b), are as follows:

- There are no plans to use the HOME funds to refinance an existing debt secured by multi-family
housing that is rehabilitated.
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Attachments

Citizen Participation Comments
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No citizens comments were received during the public
comment period nor during the public hearing.
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Grantee Unique Appendices

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

If characters are maxed out throughout this templated, please refer to the attached full version of this
2020 Action Plan.

Starting July 1, 2019, the City of Ames began its 4th Five-Year Consolidated Planning Program cycle, this
2020-21 Action Plan will represent the 2nd year of this Five-Year cycle. It will alse represent the City's
3rd year to receive HOME Partnership Investment Program funding. Based on the data for the City of
Ames outlined in the American Community Survey (ACS), the Comprehensive Housing Affordability
Strategy (CHAS), the Census, the 2019 Fair Housing Impediments Analysis, along with other pertinent
City documents and resources, the groundwork for how the City should centinue to address the housing
and community development needs and priorities for the community has been defined.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan,

Utilizing data from the 2019-23 Consolidated Strategic Plan, the housing needs assessment for the City is
based on the 2013-2017 American Community Survey [ACS) data and the 2011-2015 Comprehensive
Housing Affordability Strategy (CHAS) data provided by HUD. These data provide a snapshot view of the
howsing needs in Ames.

Historically, Ames’s population has increased steadily and has more than doubled owver the past 60
years, Between 2012 and 2017, the total population in Ames increased by 7% from 60,634 to 65,005 and
the number of households increased by 6% from 22,707 to 24,005, (Table NAL). The median household
incame in Ames increased from 541,561 in 2012 to 542,755 in 2017, a growth of 3%.

The data shows the househald characteristics based an the 2011-2015 CHAS data. By 2015, a total of
13,665 (56.9%) households in Ames were considered to be in the low-income category, including 6,430
[26.8%) households with 0-30% of HAMFI, 3,200 (13.3%) households with 30-50% of HAMFI, and 4,035
[16.8%) househaolds with 50-80% of HAMFL. There were 2,410 (34.3%) of households in Ames that were
small family househaolds (2-4 persons) and 160 [22.5%) were large family households at the low-income
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category, Thus, an additional 43% were single person or non-family households. (HAMFI refers to "HUD
Adjusted Median Family Income,” which is the median family income caloulated by HUD for each
jurisdiction in order to determine Fair Market Rents and income limits for HUD programs.)

A little aver ene third (37%) of the total households have one or more housing problems (46% for
renters and anly 21% of owner househalds, OFf the households with housing problems, cost of housing
wias the major issue for both renters and owner. Forty-twe percent of renters had a housing cost burden
greater than 30% of their income and another 41% with houwsing cost burden greater than 50%. For
owners, itwas 30% and 68%, respectively.

Ameng the renter households with housing cost burden of =30%, 74% were others (which include
students), 6% were elderly, and 17% were small, related renter househaolds. OF the homeowners, anly
13% having this housing cost burden were others and 39% elderly.

Substandard housing and overcrowding are not major problems in the city, either for renters or
homeowners,

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The submittal of the 2020-21 Annual Action Plan will be the City's 16th Plan. Based on reviews and
manitaring by the HUD Area Field Office af the City's performance aver the last fifteen years, the City
has been very successful in not only meeting the regulatory and statutory requirement of the COBG
programs, but also more specifically the timely expenditures of funds within the reguired time period.
Through the administration of the various housing, public service, public infrastructure, and public
facility activities implemented, the City has achieved a 100% cumulative benefit to low- and moderate-
income persons for each of the three S—year periods, which exceeds the regulatory standard of 70%.
Additionally, as a result of three monitoring reviews by HUD, the City had no major or one significant
findings or concerns.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Ames has a Citizen Participation Plan that details the public involvement process, The Plan is
available at www . cityofarmes.org/housing. Public participation is an annual on-going process, not only in
preparation of the Consolidated or Action Plans but as an on-going part of the City of Ames's
commitment to saliclt community Invelvement and participation.
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In prior years, the public was encouraged to participate in open public ferums each year to be educated
about the program and to give input on the activities being proposed to address the needs of the
community, However, due the pandemic face to face gathers have been postponed, However, for the
2020-21 program year, the effort to receive input from human service agencies, neighborhood
assaciations, non-profit housing providers, Section & participants, faith-based organizations, and other
community groups and businesses will be geared more to possibly receive direct mailings encouraging
participation through emails, Facebook, phone calls and zoom calls. More emphasis will be through the
public notice advertising area free newspaper, press releases, Facebook postings, and Twitter
announcements.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The 30-day public comment period began on Thursday, January 21, 2021, and ended on Saturday,
February 20, 2021.

Citizen Participation Plan Section

The development of the Consolidated Plan and Annual Action Plans is a collaborative effort of many
individuals, organizations, and agencles. Each Is encouraged to make requests and recommendations
throughout the Consolidated Planning process. The City will conduct at least one public forum {at
different times through-out the day) to educate citizens on the process of developing the plans and to
seek input regarding the Consolidated Plan needs and goals, and the proposed annual projects.

The participation is the foundation of the Consolidated Planning process. Reasonable efforts will be
made to make all citizens aware of the meetings and events that concern the development of the
Fivedé i year Consolidated Housing and Community Developrment Plan and yearly Annwal Action Plans. It
is the goal of

The City of Ames to create ample participation opportunities for all interested citizens including, but not
limited to, minerites, non-English speaking persons, and persons with visual, mobility, or hearing
impairments.

Organizations, Agencies and the City of Ames Housing Authority: The City of Ames Housing Authority, as
well as other organizations and agencies invalved in the development and implementation of projects to
as5ist low-income citizens will be contacted to advise them of the Consolidated Plan process. These
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arganizations and their clients will be encouraged to participate in the development of the Consalidated
Housing and Community Development Plan and the Annual Action Plan.

Ames City Council: The City Council is the final citizen policy body that reviews and takes action on the
Consalidated Plan. After receiving the Plan, the City Council considers and vates on the propoesed plan.
After approval at the local level, the Consolidated Plan is forwarded to the U, 5. Department of Housing
and Urban Development.

B. Summary of comments or views not accepted and the reasons for not accepting them
Mo comments were received during the comment period or at the public hearing.

7. Summary

Lee notes above
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PR-05 Lead & Responsible Agencies —91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role | Name | Department/Agency

I
COBG Administrator AMES Planning & Housing Department/Housing Division
HOME Administrator AMES Planning & Hausing Department/Housing Division

Table 1 - Responsible Agencies
Narrative (optional)
In addition to the CDBG and HOME Funds, the City of Ames is alse a recipient of COBG-CV CARES {COVID-19) funding.

Consolidated Plan Public Contact Information

Department of Planning & Housing

P.O. Box B11

515 Clark Awenue

Ames, lowa 50010-0811
www.cityofames.org/ housing

Vanessa Baker-Latimer, Housing Coardinator
vanessa.bakerlatimer@cityofames.org

[515) 239-5400 (office)

(515) 239-5699 (fax]

(515) 239-5133 (TDD)
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AP-10 Consultation — 91.100, 91.200(h), 91.215(l)
1. Introduction

The City, in the continused development of the Consolidated Plan and subsequent Annual Action Plans, is
inwolved in receiving feedback and input from representatives of low-income neighborhoods, non-profit
and for-profit housing developers and service providers, lenders, social service agencies, homeless
shelter and service providers, faith-based organizations, supportive housing and service providers, as
well as other units of government through on-going yearlong feedback, participation at community
meetings, public forums, etc. The citizens of Ames, its neighborhood associations, human services, and
other advocate groups are very participatory in engaging the City regarding the needs, problems,
concerns, and solutions for the community.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Mot only during the process of developing the Consclidated Plan, but also, the subsequent Annual
Action Plans, the City continues to provide opportunities for the public to give input and feedback at
public meetings, special meetings, and at community events. Opportunities are also available during the
Consalidated and Action Plan preparations though public ferums, community listening sessions, and
public hearings. Representatives of a variety of agencies are invited to gather to discuss issues,
problems, and solutions. Members of both the Twao Rivers Collaboration and the Human Services
Council that include representatives frem the mental health community, assisted housing providers, and
other service agencies are often in attendance. The City will continue to represent Ames/Story County
on the Board of Commissicners of the Central lowa Regional Housing Authority (CIRHA],

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City aof Ames continues to actively participate with the Two Rivers Collaboration [aka Continuwm of
Care Group) which now has expanded to a regional consortium that includes (Boone, Marshall, Greene
and Story Counties) to share information on programs, services, and gaps, and also plan activities and
events to educate the public regarding the needs of homeless persons (particularly chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth] and persons at risk
of homelessness in the community. Additionally, a Homelessness Prevention Team that consists of the
The Bridge (formerly the Emergency Resident Project), the Salvation Army, Good Meighbor and Story
County Community Services and the City of Ames are meeting to determine how to best serve clients
through a coordinated entry point.
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The City staff worked closely with the are COC agencies via zoom, especially in regard to the Duplication
of Benefits for ESG funding

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Emergency Shelter Grant funds (ESG) and the Supportive Housing Program [SHP) continued to be
administered by the state, through the lowa Finance futharity {IFA). Howewer, the agencies that receive
these funds coordinate with the City of Ames to ensure that their goals and priorithes are conslstent with
the City's Cansaolidated Plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, sodial service agencies and other
entities
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Table 2 - Agencies, groups, organizations who participated

1 | Agency/Group,/Organization

ACCESS

Agency/Group/Organization Type

Services - Housing
Services-Victims of Domestic Yialence

What section of the Plan was addressed by Consultation?

Hameless Needs - Families with children
Community needs for COVID-19

coordination?
2 | Agency/Group/Organization

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved

Via Emails, Zoom and/or Micro-5oft Office Teams. To work
in coordination and ta reduce the possibility of the
duplication of benefits

Good Neighbar Emergency Assistance

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persans

What section of the Plan was addressed by Consultation?

Man-Homeless Special Needs
Duplication Benefits-CARES

coordination?
3 Agency/Group/Organization
Agency/Group/Organization Type

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas fer improved

Via Emails, Zoom and/or Micro-5oft Office Teams. To work
in coerdination and to reduce the possibility of the
duplication of benefits

The Salvation Army

Services - Housing
Services-Children
Services-Elderly Persons.
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by Consultation?
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coordination?

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved

Via Emails, Zoom and/ar Micro-Soft Office Teams. To work
I coordination and to reduce the possibility of the
duplication of benefits

4 | Agency/Group/Organization
Agency/Group/Organization Type

Mid-lows Community Action Agency [MICA}

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by Consultation?

Mon-Homeless Special Needs
Duplication of Benefits-CARES

coordination?

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved

Via Emails, Zoom and/for Micro-Soft Office Teams, To work
in coordination and to reduce the possibility of the
duplication of benefits

5 | Agency/Group,/Organization

United Way of Story County

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by Consultation?

MNon-Homeless Special Needs
Duplication of Benefits-CARES
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Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/ar Micro-Soft Office Teams. To work
I coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization
Agency/Group/Organization Type

Shelter Housing Corp. dfbfa Emergency Residence Project
Services - Housing

Services-Children

Services-homeless

Services-Education

What section of the Plan was addressed by Consultation?

Homeless Meeds - Chranically homeless
Homeless Needs - Families with children
Homelessness Strategy

Duplication of Benefits-CARES

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Via Emails, Zoom and/for Micro-Soft Office Teams, To work
in coordination and to reduce the possibility of the
duplication of benefits

Agency/Group/Organization

Central lowa Community Services

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persans
Services-Persons with Disabilities
Other government - County

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Maon-Homeless Special Needs
Duplication of Benefits-CARES

Via Emails, Zoom and/or Micro-5oft Office Teams. To work
in coordination and to reduce the possibility of the
duplication of benefits
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&  Agency/Group/Organization

Central lowa Regional Housing Authority (CIRHA)

Agency/Group/Organization Type Housing
PHA
What section of the Plan was addressed by Consultation? MNon-Homeless Special Needs

coordination?

Briefly describe how the Agency/Group/Organization was consulted. What Board Meetings, emails.
are the anticipated outcomes of the consultation or areas for improved

Identify any Agency Types not consulted and provide rationale for not consulting

Efforts were made to reach agency types throughout the city, Additional outreach included: Meighborhood Organizations, Business (Chamber of
Commerce]; lowa Workforce Development, area churches and food pantries and citizens in general.

Other local fregional fstate/federal planning efforts considered when preparing the Plan

MName of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
, ) Work to coordinate services being provide to citizens in Ames/Story County to reduce
Continuum of Care Two Rivers - . ) . h
Duplication of services and coordinate gaps in services

Table 3 - Other local / regional / federal planning efforts
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Narrative (optional)

Broadband:

I a September 2017 onling survey conducted by the city, over 70 percent of participants graded their
internet service as “fair" or “poor.” Comments detailing wide-scale dissatisfaction with lack of speed and
unreliability. In response to the survey's results, Ames City Council set a goal to make improvements to
its existing internet infrastructure with a focus on six key objectives— availability, reliability, cost, speed,
customer service, and neutrality and broadband privacy policies, During this this time there were only
two major internet providers in the community. The coundil also considered creating a city-owned and
aperated internet service, or just helping to fill the gaps not filled by the companies.

Howewver, in 2020, a third major broadband provider invested 1.2 miillion feet of fiber-optic
infrastructure in the community that serves both residences and businesses. The goal of this provider
was to address "underserved broadband speeds™ in mearly all residential area of Ames. While other
companies use cable TV infrastructure and fiber to connect to the neighborhood, this company will use
fiber-optics that connect thelr office to each home, The fiber-optics not only help maintain speeds as
entire families work and learn from home due to the pandemic, but as new technology arises, the same
fiber cam be wsed,

Also, the FCC created a temporary Emergency Broadband Benefit (EBB) program to help househalds
struggling to afford internet service during the pandemic, s of May 12, 2021, eligible househaolds will be
able to enrell in the program to receive a monthly discount off the cost of broadband service from an
approved provider. Im Ames, several local internet providers are participants in the EBB program, The
City of Ames has joined the FCC to help ralse awareness about the EBE opportunity. Section 3
hausehaolds living in Ames will be sent information directly along with residents living in low-income
hausing.

Additionally, as part of the housing development that is being created in the City's Neighborhood
Revitalization Strategy Area [MRSA), the public improvement infrastructure plans are include the
installation of broadband toe each lot. Staff has been in communication with each of the three companies
to again their interest in providing this service to the development. In the near future staff will be
splicting public feedback regarding providing internet services to low-income households andfor census
tracts.

Resiliencs
In the area of Resilience, the City of Ames has in active in the following:

1. Developed a comprehensive Climate Vulnerability Assessment was developed in conjunction with a
Citywide Greenhouse Gas Inventory 2018 project that includes a Population Vulnerability partion that

Annual Acticn Plan 12
2020

CIMIB Corarol Mo: 2506-0017 [exp, DO/30/2001)

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 09/30/2021)

73



describes how  climate  affects  the  regionfcity.  The  report  is available  at
wiww.cityofames.org/sustainability.

2. Manages and regulates a Flood Plan Development program as cutlined in Chapter 9 of the Ames
Municipal Code that includes flood and firm maps and participates in the Mational Flogd Insurance
Program. The program is managed by the Planning Division,

3. Manages and regulates a Flood Mitigation Program that includes a comprehensive Flood Mitigation
Study in 2013 that included work with the IDOT, Army Corps of Engineers, lowa DNR, FEMA to prevent,

reduce future flooding following the floods of 2010, The program is managed by the Public Works
Department.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On February 18th and 19th, City staff hosted public forums to gather input regarding possible projects
for consideration for the 2020.21 COBG/HOME Annual Action Plan as part the City's Entitlement
Program. Ten persons attended and participated in the forum discussions, including representatives
frem Emergency Residence Project (ERP), Hunziker & Associates, residents of the 321 State Avenue
Meighbarhood Revitalization Strategy Area [NRSA) and a representative from the Ames Tribune.

The forum attendees participated In a group discussion that involved the following activities:

# Review of the adopted 2019-23 Strategic Plan Goals and Priorities, for both low and moderate
income and as well as for non-low and moderate-income househalds;
Review the amended 2019-20 Action Plan Projects and budget;
Review the proposed 2021-21 Action Plan Projects and budget; and
Review the tentative timeframe of the Action Plan next steps.

The participants were then asked for feedback on the proposed action plan projects, specifically their
thoughts on where the proposed multi-family should be built om the site,

Additionally, in conjunction with the State Avenue Housing Subdivision, the City is communicating with
three major internet providers regarding providing internet connections to each potential lot for both
residential and multi-family. Alse, in conjunction with the FCC's new temporary Emergency Broadband
Benefit (EBE] pragram, the city will be partnering to help promote this internet assistance to low-income
howseholds.

Also, the City of Ames Planning and Public Work Departments are actively educating the public
regarding the City's Flood Plain Management and Flood Mitigation Programs throughout the City in
regard to any COBG/HOME programming along with other city initiatives.
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Citizen Participation Outreach
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Takle 4 = Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The City of Ames anticipates that the following resources will be available in the community for the
second year of its 2019-23 Consclidated Plan that will cover the 2020-21 Program year as outlined under
Section SP-35. These grant funds will be leveraged with local, private, state and other federal funds to
address the needs of the community in whole or in part for a greater impact and sharing of community

resQuUrces.

Anticipated Resources
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Marrative
of Annual Prograrm | Prior Year Total: Amaount Description
Funads Allocation: | Income: | Resources: 5 Available
5 5 ] Remainder
of ConPlan
1 §

CDBG public | Acquisition Over the next
- Admin and 5 years CDBG
federal | Planning Tunds will be

Economic uzed to
Development address the
Housing need for
Public affordable
Improvernents hausing for
Public low-income
Services households in
the
designated
502,550 | 321,997 659,750 | 1,584,297 | 1,807,650 | NRSA
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Marrative
of Annual Program | Prior Year Total: Amaount Description
Funds #llocation: | Income: | Resources: 5 Available
5 % ] Remainder
of ConPlan
1 &

HOME | public | Acguisition Owver the next
- Homebuyer 5 years CDBG
federal | assistance funds will be

Homeowner used to
rehab address the
Multifamily need far
rental new affardable
comstruction hausing for
Multifamily low-income
rental rehab househalds in
New the
construction designated
for ownership MRSA.
TERA 468,577 0 0] 468577 | 1,405,731
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persons af
need to the
juristiction.
Simce its
inception in
the early
1980s, the
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Program | Source

Funds

Other pullic

- local

Uses of Funds

Pulslic
Improvements

Expected Amount Available Year 1

Annual
Allocation:
-]

Program
Income:

% $

Prior Year
Resources:

Total:
5

Expected
Amaount
Available
Remainder
of ConPlan
5

Marrative
Description

Funds hawve
been set aside
specifically for
the
installation of
public
infrastructure
Improverment
at 321 State
Avenue-MRESA
Area, This will
caunt
towards the
HOME Match

0 o 1] o 244,913

reguirements.

Table 5 - Expected Resources = Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

-The City will continue the administration of the CDBG Program, with an anticipated 2020-21 budget

(including administrative cost) of 51,584,279, OF this amount, 602,550 iz the 2020-21 CDBG allocation;
45321,997 is anticipated CDBG program income; $659,7530 is the anticipated 2019-20 CDBG rollover
funds, The majority of the COBG funds 5 1,463,787 (90%) will be expensed to install infrastructure
improvements for the creation of a mixed income housing subdivision that will be located in owr
Melighborhood Revitalization Strategy Area (NRSA), Including service dellvery expenses for engineering
and legal costs. The remaining [10%) will be for admn. and the rehabilitate an existing single-family
home, and to relocate tenants from a single-family property that will be demclished for a future
installation of a Share Used Bike Path for the area. The City is reserving a rollover balance of
approximately $244,913 in local match funds (as part of the HOME reguirements) through the issuance
of General Obligation Bonds. The GO Bonds will assistance in completing the street infrastructure
improvements for the miked-income subdivision in our NRSA in the 2021-22 program year, therefare
this amaunt will rot show in AP-35.

The City will continue the administration of its HOME funding, with an anticipated 2020-21 budget
{Iincluding administrative cost) of S468.577. From this amount, 570,287 (15%) is being reduced for the
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Community Housing Development Organization (CHDO) set aside, The City will not be utilizing these
funds for the 2020-21 program year. This will leave a budget balance of approximately 5398,290. Of this
amount approximately 351,433 (75%) is for programming and 546,857 (10%) is for admn. For 2020-21,
HOME admn funds {546,857) will be wsed to for salaries and preparing to find developers for bath new
construction LMI of single-family homes and a partner developer to apply for LHTC for multi-family
howsing, The remaining 5351,433 to cover the costs for new construction of single-family homes in the
MRSA housing development.

-For 2020-21, the Section & Housing Choice Voucher Program will continue to be administered by the
Central lowa Regional Housing Authority [CIRHA) for a six-county area (including Ames/Story County). It
is anticipated that CIRHA will continue to receive this funding for the upcoming fiscal year. It is unknown
what the specific dollar allecation will be at this time, however they anticipated that they will be
received funding to serve approximately 905 vouchers out of their 1,008 based {91%).

-For 2020-21, it is anticipated that approximately 5263560 of the Emergency Shelter Grant (ESG)
funding will again be awarded to three {3} area non-profit organizations for the administration of this
program. For 2020-21, the three agencies also recelved a speclal allocation of ESG-CV funding of
approximately 5450,193.00. And will be zlso eligible to receive around two of ESG-CV funding of
approximately 5263487,

-For 2020-21, it is The Bridge (formerly The Emergency Residence Project (ERP)) will be awarded 545,000
of Shelter Assistance Funds [SAF) for the administration of this program.

-For 2020-21, it is anticipated that administration of various privately-owned subsidized HUD Houwsing
units will continue. There continues to be approximately 233 project-based units and approximately 268
low-income tax credit properties remaining in the community (tax credit units are low-income
designated).
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Ames does own varies parcels of land or other types of property within its jurisdiction;
however, most s not suitable for residential redevelopment due to its location in a floodway or
floodplain area, being too small in size for development, or is already designated for a future purpose. In
the 2018-19 program year the City began the process of updating its Comprehensive Plan (former Land
Use Policy Plan LUPP) which may result in usable land which could be rezoned to meet the needs of the
community, Additicnally, there are a few lots that have been identified to possibly be used for
affordable hausing and will be considered during this upcoming 2020-21 fiscal year.

In 2015-16, wsing CDBG funds, the City did acquire approximately 10 acres of land in West Ames that
can and will be utilized to address the needs for more affordable housing for low and moderate-income
families. It is anticipated that possibly the howsing development will consist of both affordable and
market rate single-family housing units, Phase 1 of installing as connector street through the property
has been completed, and for 2019-20, the site has been platted and 27 lots created. For 2020-21- the
infrastructure improvements [water, sewer, electrical, strests, geothermal) to each lot will be
completed, and homes built in 2021-22.

In over the past sixteen years, the amount of COBG funds received on average has decreased. The need
for leveraging dollars from partnerships and other local, state, and federal resources is becoming
increasingly critical. Ower the next five-year period (2019-23}, leveraging dollars with non-profit
and profit organizations and seeking local and state funding will have a greater priority as we address
the needs of the community.

Discussion

1) Continuing to work closely with non-profit agencies funded through the ASSET process to not
duplicate or double fund basic need services already being provided in the community, but rather
to provide gap assistance for needs not being addressed,

2) When implementing public facilities programs, agencies requesting assistance will be required to
provide a match through other funding sources {local, state, or federal).

3) When implementing public infrastructure or housing rehabilitation programs, other City departments
like Public Works and Parks and Recreation cover the administrative costs and COBG provides the
project costs.

4] When implementing housing programs, participants are required to repay the cost of the down
payment; non-profits such as Habitat for Humanity contribute to the cost of the purchase of a home to
be rehabilitated.
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5) Mon-profit organizations are encouraged to seek other state funding sources such as HOME,
Emergency Shelter Funds, Local Housing Trust Fund Assistance, Homeless Assistance, and others to help
reduce the gap ar drain on COBG funds.

B) Parthering with a local lending and secondary market lending institution to provide mortgage
products, targeted or low and moderate income, first time hamebuyers in conjunction with the City's
Homebuyer Assistance Program.

7] Partner with a developer to apply to the lowa Finance Autharity (IFA) to construct Low-Income
Housing Tax Credit (LIHTC) multi-family heusing units in the 321 State Avenue Housing Subdivision.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives
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Goals Summary Information

Sort | Goal Name | Start | End Category | Geographic Meeds Funding Goal Outcome
Order Year | Year Area Addressed Indicator
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Sort
Order

Goal Name

Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Dutcome
Indicatar

CIMIE Conr

OMB Control No: 2506-0117 (exp. 09/30/2021)

Create &
expand
Affordable
Housing
far LMI
Persans

| Mes 2506-0117 |

2019

2023

e, 09304 20210)

Affordable
Housing

Annua

CITY-WIDE
LOWA-
IMCOME
CEMNSLS
TRACT
State
Avenue
MR5A

Action Plan
2020

Homebuyer
Assistance
Pravision for
PFublic
Infrastructire
Public Service
Meeds

Mew Home
Construction

Annual Action Plan

2020

CDBG:
5796,773
HIOME:
%1,422,189
ASSET-Local
Gavernment
and Non
Profits:
51,524,850
City- General
Obligations
Bonds:

S127 400

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Incame Housing
Benefit: 2310
Persans
Assisted

Public Facility or
Infrastructure
Activities for
Low,/Moderate
Incame Housing
Benefit: 1980
Households
Assisted

Public service
activities other
than
Low/Moderate
Income Housing
Benefit: 1200
Persans
Assisted

Public service
activities for
Low/Moderate
Income Housing
Benefit: 200
Househaolds
Assisted

Rental units
constructed: 32
Househald
Heusing Unit
Homeowner
Housing Added:
7 Household
Housing Unit
Homeowner
Housin
Rehabilitated: 1
Househald
Housing Unit
Direct Financial
Assistance to
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Sort | Goal Name | Start | End Category | Geographic MNeeds Funding Goal Outcome
Oirder Year | Year Area Addressed Indicatar
2 Address 2019 | 2023 | Mon- State Pravision for CDBG: | Public Facility ar
Needs of Homeless | Avenue Pulblic 5765,527 | Infrastructure
Nan-LMI Special MRSA Infrastructure | City- General | Activities other
Persans Meeds Obligations | than
Bonds: | Low/Moderate
5122 805 | Income Housing
Benefit: 13
Persans
Assisted
Table 6 — Goals Summary
Goal Descriptions
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1 Goal Name

Create & expand Affordable Housing for LMI Persons

Goal
Description

Goals to be accomplished in conjunction with the 2019-23 Consaolidated Plan:

# Increase supply of single family or two-family housing for ownership in the
Meighbarhood Revitalization Strategy Area (NRSA) along State Avenue;

= Reduce the cost burden for low-income households to access or maintain
rental housing citywide;

# Increase the affordability and availability of owner houwsing for homebuyers
citywide
In addition, the proposed project activities are consistent with the Updated 2019-23
Consolidated Plan goals and priorities which cites the "cost of housing” for both

renters and home buyers as 81 and “lack of available, decent rental units in
affordable price ranges” as #2.

#» The proposed project activities are consistent with the needs outlined in the
CHAS, &C5, and AlS data for the City of Ames.

# The propesed project activities are consistent with the needs cutlined In the
updated 2019 Analysis to Impediments Fair Study for City of Ames.

#+ The proposed implementation sequence for the project activities should help
meet HUD's timely expenditure requirements,

#  Funds have been included to contract for additional staff to accomplish the
proposed project activities in FY 2020-21.

= Al the activities proposed would be of 100% benefit to low- and moderate-
income persans.

= Additionally, funding has been received to assist low-income howsehaolds
impacted by the COVID-19 pandemic.

Additionally, focusing on these activities will help address the impact on the need
outlined in the above data sources. The primary obstacles to meeting the
underserved needs continues to be the leveraging of other financial resources that
will be needed to make each project a success, the workload capabilities of staff
available.
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2  Goal Mame

Address Needs of Mon-LMI Persons

Goal
Description

The goal established is to address the needs of Non LM| Persons in the 2019-23
Consalidated Plan is to address and provide for market rate single-family housing in
the Meighborhood Revitalization Strategy Area (MR3A) along State Avenue will be
developed as part of a mixed-use residential subdivision. Mo HOME funds will be
utilized for this project; COBG funds are limited to no mare than 50% for
infrastructure improvements anly.
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Projects

AP-35 Projects — 91.220(d)
Introduction

Based on the above goals and objectives identified in the 2013-19 Five Year Action Plan and the 2019
Impediments to Fair Housing Study, the following 2020-21 Activities for both CDBG, HOME and CARES
funding are being proposed to address the affordable housing, public services, public infrastructure and
public facilities needs of the community, with a special emphasis to concentrated activities in the City's
Meighbarhood Revitalization Strategic Area (NRSA).

Projects

k-3

Project Name
General Public Infrastructure Improvements -Baker Subdivision

Street Public Infrastructure Improvements-Baker Subdivision

Electrical Public Infrastructure Improvements-Baker Subdivision

Utilities Public Infrastructure Improvements-Baker Subdivision

General Administration-CDBG

General Program Administration-HOME

Demaolition/Clearance of 148 5. Franklin for Installation of Shared Use Bike Path
Legal Service Delivery-Baker Subdivision

Depasition/Redevelopment of 6th Street Properties

Rehabilitation/Acquisition for 241 Village Drive

Relocation of Tenants at 148 5. Franklin Avenue for Shared Use Path Installation
13 | Engineering Inspections-Service Delivery-Baker Subdivision

Table 7 - Project Information

NIRRT L I S TCY )

=
L=

[
[

[
kJ

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In addition to the projected project budgets for the public infrastructure improvements, approximately
585,000 has been set aside for project contingency and 5244,913 will come frem local match GO Bond
funds,

The proposed project activities are consistent with the Updated 2019-23 Consolidated Plan goals and
prigrities which cites the “cost of housing” for both renters and home buyers as #1 and "lack of
available, decent rental units in affordable price ranges” as #2.

& The proposed project activities are consistent with the needs cutlined in the CHAS, ACS, and Al
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data for the City of Ames.

# The proposed project activities are consistent with the needs outlined in the updated 2019
Analysis to Impediments Fair Study for City of Ames.

# The proposed implementation sequence for the project activities should help meet HUD's timely
expenditure requirements.

# Funds have been included to contract for additional staff to accomplish the proposed project
activities in FY 2020-21.

» Al the activities proposed would be of 100% benefit to low- and moderate-income persons.

»  Additionally, funding has been received to assist low-income households impacted by the

COVID-19 pandemic,

Additionally, focusing on these activities will help address the impact on the need outlined in the above
data sources, The primary obstacles to meeting the underserved needs continues to be the leveraging of
other financial resources that will be needed to make each project a success, the workload capabilities
of staff available.
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AP-38 Project Summary
Project Summary Information

CIMIB Corarol Mo: 2506-0017 [exp, DO/30/2001)
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Project Name

General Public Infrastructure Improvements -Baker Subdivision

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provision for Public Infrastructure

Funding CDBG:5233,378

Description Under this activity General Infrastructure Improvements will be installed
fer housing units

Target Date 6/30/2021

Estimate the number | Potentially developing 26 single-family lots, of which 14 {51%) would be

and type of families LM Househelds at 20% or less of the Ames MSA and 12 [49%) wodld be

that will benefit fram | market rate single-family homes. Additionally, lot 27, has been reserved

the proposed for the construction of Low-Income Housing Tax Credit (LIMTC) units that

activities will serve 30% LM households

Location Description Local MRSA, Census Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities

Under this activity funding for the installation of public infrastructure
improvements {streets, utilities, curbs, sidewalks, etc.) to redevelop a new
mixed-use residential subdivision of both low and maderate and market
rate housing units, Lecated in the City's approved designated NRSA at 321
State Avanue.

Project Name Street Public Infrastructure Impravements-Baker Subdivision

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provision for Public Infrastructure

Funding CDBG: 5612,285

Description Under this activity Street Infrastructure Improvements will be installed for
hausing units

Target Date 6/30/2021

Estimate the number | Patentially developing 26 single-family lots, of which 14 {51%) would be

and type of families LI Households at 80% or less of the Ames MSA and 12 [49%) would be

that will benefit from | market rate single-family homes. Additionally, lot 27, has been reserved

the proposed for the construction of Low-Income Housing Tax Credit (LIHTC) units that

activities will serve 50% LM| households

Location Description Local MRSA, Cenus Tract 13,01, Block Growp 2; 321 State Avenue

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities Under this activity funding far the installation of public infrastructure
improverments {streets, utilities, curbs, sidewalks, ete.) to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated NRSA at 321
LState Avenue.

Project Name Electrical Public Infrastructure Improvements-Baker Subdivision

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provizsion for Public Infrastructure

Funding CDBG: 534,465

Description Under this activity electrical Infrastructure Impravements will be installed
for housing units

Target Date 6/30/2021

Estimate the number

Paotentially developing 26 single-family lots, of which 14 {51%) would be

and type of families LM Households at 80% or less of the Ames MSA and 12 [49%) would be

that will benefit from | market rate single-family homes. Additionally, lot 27, has been reserved

the proposed for the construction of Low-Income Housing Tax Credit {LIHTC) wnits that

activities will serve 30% LM househalds

Location Description Local NRSA

Planned Activities Under this activity funding far the installation of public infrastructure
impravements |streets, utilities, curbs, sidewalks, etc.} to redevelop a new
miged-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated MRSA at 321
State Awvenue.

Project Name Utilitles Public Infrastructure Improvements-Baker Subdivision

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

MNeeds Addressed Provision for Public Infrastructure

Funding CDBG: 5432,997

Description Under this activity Utility Infrastructure Improvements will be installed for
howsing units

Target Date 6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Potentially developing 26 single-family lots, of which 14 {51%) would be

LM Househelds at 20% or less of the Ames MSA and 12 [49%) would be

market rate single-family homes. Additionally, lot 27, has been reserved

for the construction of Low-Income Housing Tax Credit {LIHTC) units that
will serve 30% LM households

Location Description

Local MRSA, Cenus Tract 13.01, Block Grouwp 2; 321 State Avenue

Planned Activities Under this activity funding for the installation of public infrastructure
improvements {streets, utilities, curbs, sidewalks, etc.] to redevelop a new
mixed-use residential subdivision of both low and moderate and market
rate housing units. Located in the City's approved designated MRSA at 321
State Avenue.

Project Name General Administration-CDBG

Target Area CITY-WIDE
LOW-INCOME CEMSUS TRACT
State Avenue MRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Homebuyer Assistance
Prewision for Public Infrastructure
Public Service Needs
Mew Home Construction

Funding CDBG: 5125,510

Description Under this activity salaries, benefits and averall program administration
will accur for these activities

Target Date 6/30/2021

Estimate the number | HUD does nat require the reporting of beneficiary data for planning and

and type of families administration activities. Without the planning and administration funds

that will benefit from | available to carry out required planning, environmental, menitoring and

the proposed oversight activities, none of these activities would be able to receive

activities CDBG, HOME and CARES funds and none of the beneficiaries would be
able to be served.

Location Description Owerall day to day program administrative activities and expenses for
CDBG throught the city limits

Planned Activities Owerall day to day program adminlstrative activities and expenses for
CDBG

Project Name General Program Administration-HOME

Target Area State Avenue NRSA

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Create & expand Affordable Housing for LMI Persons

Meeds Addressed Mew Home Construction

Funding HOME: 546,857

Description Under this activity salaries, benefits and overall program administration
will occur for these activities

Target Date 6/30/2021

Estimate the number | HUD does not require the reporting of beneficiary data for planning and

and type of families administration activities. Without the planning and administration funds

that will benefit from | available to carry out required planning, envirgnmental, monitoring and

the proposed oversight activities, none of these activities would be able to receive

activities CDBG, HOME and CARES funds and none of the beneficiaries would be
able to be served.

Lacation Description M4

Planned Activities Owerall day to day program administrative activities and expenses for
HOME activites

Project Name Demaolition/Clearance of 148 5. Franklin for Installation of Shared Use Bike
Path

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons
Address Needs of Non-LMI Persons

MNeeds Addressed Provision for Public Infrastructure

Funding CDBG: 525,400

Description Under this activity a single family structure at 148 5. Franklin Avenue will
be demalished and the site cleared to help facilitate the future installation
of a Shared Use Bike Path fram Franklin Park te 321 State Avenue for this
NRSA.

Target Date 6/30/2021

Estimate the numbser

The NRSA area will benefit a 2,310 Univeral LMI population and 1,980 LM

and type of families population

that will benefit from

the proposed

activities

Location Description | Activity will be located in Census Tract 13.01; Block Group 2

Planned Activities Demaolistion Property in order to install a shared used bike path from

Franklin Park to the Housing Subdivision Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

Legal Service Delivery-Baker Subdivision

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provizion for Public Infrastructure

Funding CDBG: 52,000

Description Under this activity staff costs will be covered to provide legal services to
created saleable housing lots in the Baker Subdivision,

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit fram
the proposed
activities

MRSA has a wniveral LMI Population of 2,310 and a LM papulation of
1,980

Location Description

Local MRSA, Cenus Tract 13.01, Block Group 2; 321 State Avenue

Planned Activities

Legal Services to create platbed lots and covenants

Project Name Depasition/Redevelopment of &th Street Properties

Target Area CITY-WIDE
LOW-INCOME CEMSLIS TRACT

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provision for Public Infrastructure

Funding CDBG: 51,233

Description Three lots were purchased along 6th Strest (activity #01) (of which one
property had a house that was demolished & the land cleared, activity
#28) as part of the acquisition and reuse program. This activity will report
the beneficiary data for the redevelopment of the three lots inta
affardable housing.

Target Date 6/30/2021

Estimate the number | N/A

and type of families
that will benefit from
the proposed
activities

Location Description

The lots are located in Census Tract 10, Block Group 4

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities A Change of Use Designation is being requested in order to sell the
properties and return the funds ta HUD for a
different purpase.

10| project Name Rehabilitation/Acquisition for 241 Village Drive

Target Area State Avenue MRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Homebuyer Assistance

Funding CDBG: 511,000

Description Under this activity, funds will be used maintain and make repairs or
improvements to the property purchased at 241 Village Drive under the
Acquisition/Reuse Program in our NRSA, for use as affordable housing for
low- and moderate-income hauseholds. The beneficiary data will be
reported under the Disposition Activity for this property.

Target Date 6/30/2021

Estimate the number | One (1) LMI Household at 8056 of the Ames Akl

and type of families

that will benefit from

the proposed

activities

Location Description | 241 Village Drive, Ames 14, NRSA

Planned Activities Under this activity the property will be sold to an eligible low-Income
First-time Home Buyer after some rehabilitation has occurred on the
property. Where feasible
and accessible any rehabllitation completed will address the capacity
{wiring) for broadband utilities in the home.

11 Project Name Relacation of Tenants at 148 5. Franklin Avenue for Shared Use Path

Installaticn

Target Area State Avenue NRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provision for Public Infrastructure

Funding CDBG: 54,249

Description Under this activity will involve the relocation of tenants residing in the
single family structure at 148 5. Franklin will be relocated in for the
atquired to help facilitate the future installation of a Shared Use Bike Path
from Franklin Park to 321 State Avenue for this NRSA,
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Target Date 63042021

Estimate the number | The NRSA has a universal LMI Population of 2,310 and a LM| population of
and type of families 1,980

that will benefit from

the proposed

activities

Location Description

148 5. Franklin Ave, West Ames NRSA

Planned Activities Under this activity will involve the relocation of tenants residing in the
single-family structure at 148 5, Franklin will be relocated in for the
acquired to help facilitate the future installation of a Shared Use Bike Path
fram Franklin Park to 321 State Avenue for this MRSA

12 Project Name Engineering Inspections-Service Delivery-Baker Subdivision

Target Area State Avenue MRSA

Goals Supported Create & expand Affordable Housing for LMI Persons

Meeds Addressed Provision for Public Infrastructure

Funding CDBG: 5101,780

Description Under this activity the engineering staff administrative cost to provide
inspection services to oversee the installation of the public improvements
to the Baker Subdivision

Target Date 6/30/2021

Estimate the numbser
and type of families
that will benefit from
the proposed
activities

MR3A has a univeral LMI Population of 2,310 and a LM population of
1,980

Location Description

Local NRSA, Cenus Tract 13,01, Block Group 2; 321 State Avenue

Planned Activities
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AP-50 Geographic Distribution = 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Meighbarhood Revitalization Stragtey Area (NRSA) for affordable housing and City wide for public
services (CARES, ASSET)

Geographic Distribution

Target Area Percentage of Funds
CITY-WIDE 20
LOW-INCOME CENSUS TRACT 0
State Avenue NRSA 20

Table 8 - Geagraphic Distribution
Rationale for the priorities for allocating investments geographically

The rationale for targeting 37% of the investment of COBG funds that will be targeted in the NMRSA area,
is that it contains a large parcel of land that can be used to development housing for affordable and
market-rate homes. Mo other area in the City limits contains this size of land for addressing this housing
need. Additionally, the rationale for allocating the remaining 3% of the investment of CDBG funds an a
city-wide basis is mostly based on the distribution of low- and moderate-income persons by census
tracts and minority populations.

As outlined in the 2019-23 Consolidated Plan, the data is based on the 2013-2017 ACS, 5-Year Estimates
{See Table MAZS of the 2019-23 Consclidated Plan). The highest concentration low- and moderate-
income persons and minarity concentration was in Census Tract 5. This tract has an 93.1%
low/moderate population and 37.7% minarity population. Tract 5 is generally described as a university
apartment and dormitery area at the north and east end of lowa State University central campus, This
area contains Schilletter Village, University Village and Fredernicksen Court apartment dormitories,
owrned and operated by lowa State University for both singe students and students with families anly.

Recently updated data from the HUD Qualified Census Tracts data, effective January 2015, reveals that
based on the 14 Census Tracts in Ames, six (43%) of the census tracts contain 51% or more of person
who are of low and mederate incomes, and three of 14 tracts (21%]) census tracts contain mingrity
papulations between 3 to 6%,

The census tract of the NRSA designation contains 74% of low- and moderate-income households and a
20.1 % percent of minority population.

Therefore, distributing the allocation of least 95% of the investment of CDBG funds in the NRSA and 5%
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of the investment on a city-wide basis would allew a better opportunity to not anly serve persans of low

and moderate incomes overall, as well as the opportunity to increase the number of minority
populations in the NRSA

Discussion

e above
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

As outlined under Section AP 35 (Table AP3) of the 2020-21 Action Plan, the City of Ames has identified
the following programs that will be implemented to address the needs of the Homeless, Non-Homeless,
and Special Meeds populations, In the implementation of the various CDBG, HOME and CARES programs,
the qualified households will be defined as households whose gross family incomes does not exceed the
B0 or less income limits per family size as established by HUD for the HOME Program for the Ames
Metropolitan Statistical Area, and meet the definition as outlined in Section $2.252 (rental) and Section
492,254 (homeownership).

One Year Goals for the Mumber of Households to be Supported
Homeless a
Han-Homeless 113
Special-Meeds 1
Total 114

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 100
The Production of Mew Units 26
Rehab of Existing Linits 1
Acguisition of Existing Units 1
Total 128

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

See 2019-23 Consolidated Plan Sections 5P 10, The rental assistance numbers are in for the CARES-
COVID-19 Rent Relief Assistance Praograms, The praduction of new units would include future single-
Tamily hames for LM households (likely to being after July 2021).
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AP-60 Public Housing — 91.220(h)
Introduction

Although there are no public housing wnits owned or operated by the City of Ames, the following
project-based subsidized housing units are available that are owned and managed by non-profic
hausing organizations:
* HKeystone Apartments with 56 elderly wnits of 15 (0-bedroem) and 41 (1-bedroom  units)
+ Stonehaven Apartment with 54 elderly units of 15 {(0-bedroom) and 39 (1-bedroom units)
*  Regency WV Apartments with 64 elderly umits, all are 1l-bedroom  units,
+ Eastwood Apartments with &0 family units is also a Low-Income Housing Tax Credit [LIHTC)
property- 16 |1-bedroom), 32 {2-bedroom) and 12 |3-bedroom units)

The above projects have Iin-house programs and activities for the residents and encourage residents to
become invalved. Over three years ago Eastwood received funds through the LIHTC to modernize the
entire complex for better handicapped access, energy efficiency, and overall exterior and interior
aesthetics,

Actions planned during the next year to address the needs to public housing

Although the City of Ames transferred the administration of the Section 8 Housing Choice Voucher
Program to the Central lowa Reglonal Housing Authority (CIRHA), the City Housing Coordinatoer is a
member on the Executive Board of the agency. Being a member on the Executive Board allows the City
to be involved and to continue to advocate for the needs of very low-income families and households in
bath Ames and Story County.

CIRHA has 1,008 Section 8 Housing Choice Vouchers under contract withh HUD for their six (8] county
service area. For 2019-20, based on federal funding for the average lease-up of Wouchers far the six-
county area was 913 [91%) out of that number the average lease-up for Story County was 271 (30%) and
out of that number the average lease-up for Vouchers for the City of Ames was 217 (B0%).

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

CIRHA is active in encouraging their Section 8 and public housing residents to become involved in
management, and a program participant is a member on the Executive Board and who helps to educate
the board about the needs of residents. Also, CIRHA has a very active Family Self-Sufficiency Program
that helps residents’ transitien into homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
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Discussion

see above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The Continuum of Care (Col) program is a HUD federal program; its purpose is to promote community
wide commitment to the goal of ending hamelessness; to provide funding for its efforts by non-profit
praviders and State and local governments to quickly rehouse homeless individuals and families, while
minimizing the trauma and dislocation caused to homeless individuals, families, and communities by
homelessness; to promote access to and effective utilization of mainstream programs by homeless
individuals and families; and to optimize self-sufficiency among individuals and families experiencing
homelessness,

The HEARTH Act streamlines HUD's homeless grant programs by consolidating the Supportive Housing,
Shelter Plus Care, and Single Room Occupancy grant programs Into one grant program: The Continuum
of Care program. Local continuums of care, which are community-based homeless assistance program
planning networks, will apply for Continuum of Care grants. By consclidating homeless assistance grant
programs and creating the Continuum of Care planning process, the HEARTH Act is intended to increase
the efficiency and effectiveness of coordinated, community-based systems that provide housing and
services 1o the hameless."
HUD alsa requires that CoC groups to establish and operate a coordinated entry [CE) process—and that
reciplents of CoC Program and Emergency Solutions Grants (ESG) program funding within the Col's area

must use that CE process.

In January 2017, additional requirements were mandated for CaC and the CE process wanting to apply
for ESG or SAF Funding. For the Central lowa area, The Two Rivers Collaboration group was formed that
consists of Boone, Hardin, Marshal and Story Counties. The agencies that include ACCESS, Crisis
Intervention Services (CIS), Domestic and Sexual Assault Outreach Center (DSADC), Emergency
Residence Project, Family Alliance for Veterans of America (FAVA), House of Compassion, Salvation
Arrmy [SA), Story County Community Services (SCCS), Veteran Affairs (VA), and Y55, The meetings are
also open to other area human service agencies, faith-based organizations, and the City of Ames.

In lowa, the program is administered by the lowa Finance Autharity {IFA) for the balance of the state
jurisdiction, which includes Ames,/Story County. For more information regarding the Twa Rivers Policies
and Procedures see www.cityofames org/housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons [especially unsheltered persons) and assessing their
individual needs.

The Twa Rivers Collaboration group goal for 2020 is to continue with working with three (3) sub-
committees to address high priority needs for the region as follows:
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1}  Paoint In Time Committee: Will be working on gathering location information, supplies and
volunteers to participate in the Statewide Homeless Count for each of the participating counties,

2] a. Landlord Engagement/Recruitment: To recruit, education participation from landlord/property
managers to partner in providing decent, safe and affordable housing for clients in each county. Create a
Landlord Education program.

b. Adwvertising/ Community Awareness Committee: Create a marketing campaign and materials to
educate and ensure that communities aware of the Coordinated Entry System and how it can benefit
families in their communities.

3] Training Committee: Will identity when and where required trainings will be located and identify
other trainings or educational opportunities that would benefit the group.

The funding collabaration process is called Analysis of Social Service Evaluation Team [ASSET). Since its
inception in the early 1980s, ASSET continues to be the largest funder [over approximately 35+ millien
dollars) to over 30 various Ames/Story County human service agencies to assist with shelter and other
basic needs and services targeted to both homeless persons and persens with HIV, and low-income
families and more. This level of services is well known outside of the City’s service delivery area and
thereby attracts more persons of need to the jurisdiction,

For fiscal year 2020-21 the ASSET partners’ recommendations have planned for the investment of
44,535,303 in funding to address the needs of the homeless and chronically homeless, homelessness
prevention, and other non-homeless population needs and services for the jurisdiction as fallows:

Story County %1,534,160
United Way 1,265,293
ISU/GSE 208,600

City of Ames 1,524 850
Tatal 54,532,203

The funding contributed by the ASSET is very closely aligned with the City of Ames” order of prigrities
and helps to sustain those services demonstrated to meet the needs of extremely low-, low-, and
maderate-income residents, by providing for basic needs, crisis interventien, and the prevention of
homelessness (www.storyoountyasset.org - Funder Priorities).

Addressing the emergency shelter and transitional housing needs of homeless persons

The three (3) homeless shelter providers will continue to seek assistance from the state Emergency
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Solutions, and Supportive Housing Grants ta assist homeless individual and families, youths and women
wha are victims of domestic violence. Also continuing for 2020-21, these agencies will have access to an
additional a funding source through the Story County Trust Fund (SCTF). SCTF provides assistance in
addressing the needs of homeless persons as well. For 2019-20, the Story County Trust Fund through
their Owner-Occupied Repair program awarded approximately 5202645 in grant funds to fouwr
arganizations/cities. For 2019-20 through their Rental Assistance Program, also they have awarded
approximately 552,600 to three organizations, For 2020-2021, the Story County Howsing Trust has not
awarded any additional funding at this time. Additionally, due to the COVID-19 Pandemic, the SCHT is
continuing to manitor emergency needs within the County,

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Although the City of Ames does not receive or provide funding for the homeless activities other than
programs in which homeless and other special needs activities are eligible to apply for and participate in,
the City does support the goals, objectives and strategies in the State of lowa's Homeless Strategic Plan.

see http:/fwww iowafinanceauthority.gov/home/searchresults fg=homeless strategic plan
P ¥-B q BT

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

There are two boards and groups in Ames/Story County [the Two Rivers Coordinating Group aka
Continuum of Care Group, the Story County Human Services Council and just recently the Homelessness
Prevention Team). The membership of these Boards are primarily the agencies that receive ASSET
funding and administer the warious programs and services needed for this population. Also, there are a
number of area churches that provide food, clothing, emergency financlal assistance, and housing to
assist the needs of this population.

The contributions of the above agencies and groups and additional state funding for homeless are
crucial to the leveraging of our CDBG dollars to be able to address other housing and basic needs in the
community for this population. Over this next Consolidated Plan period, the City will seek to strengthen
these partnerships.
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Discussion

See a more detailed discussion under Section SP-40, Institutional Delivery Structure and under Section
5P-80, Homelessness Strategy for how the jurisdiction will be addressing the Homeless and Other

Special

Meeds Activities in the 2019-23 Consolidated Plan.
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AP-75 Barriers to affordable housing = 91.220(])
Introduction:

As outlined in Section MA-05 of the 2019-23 Consolidated Plan, the housing situation in Ames is atypical
for most of lowa, Additionally, the large student population increases competition for affordable rental
units, As of 2017 there were 26,277 housing units in Ames (including student housing), amang which
9,877 units {or 39%] were owner occupied and 15,082 units (or 61%) were renter accupied. The city of
Armes has historically had low housing vacancy rates, In 2017, the vacancy rate in Ames was the same
five years ago (4% rate in 2012}, However, the present (2018} vacancy rate for the homeowners was
0.8%, 1L.B% for renters, The number for homeowner households in this category more than doubled
(from 13.5 % in 2012 to 30% in 2017).

Less than half (46%) of units in Ames were single-family homes, either detached or attached units. The
rest (54%) were rental units.

The majority of owner-occupied units (81%) had three or more bedrooms, and 33% of rental units had
three of more bedrooms. The most common type for rental units is the 2-bedroom (43% or 6,498 units).

Of the tatal rental units {including occupied, vacant far rent, and rented but not occupied), 544 units
[5%) are low-income housing {233 units as HUD low-income/subsidized housing, 311 units under HUD
lowe-income housing tax credit housing)].

The number of building permits isswed in Ames, between 2005 and 2018, was 1476 units in single-
family structures and 4,328 wnits in multi-family structures. The development of multi-family rental units
continues ta grow much faster than that of single-family units, This is also very evident in the type
building permits issued in the last 5 years (2014-2018). Out of the 2,736 building permits issued, 52%
were for multi-family units, Only 18% was for single family units,

Accarding to the 2011-2015 CHAS data, there were 5,295 extremely low-inceme renter households® in
the city of Ames with only 1,874 rental units affordable to 30% HAMFI, This gives a housing gap of 4,021
affordable rental housing units. (Howseholds in this report include students living off-compus and in
on-ca housing, exciuding dormitories).

Of those 1,874 affordable rental units, none were vacant and anly 1,185 units (62%) were oocupied by
axtremely low-income households. The rest (37% or 689 rental units) were occupied by households
other than extremely low-income households,

Lacking at the city as a whale, there is no housing gap for renter and awners (+1,799 units for renter
households and +6,747 units for owners), However, there was a big housing gap for extremely low-
income renters (4,021 rental units for extrermely low-income renters) and moderate-income owners (-
430 units for homeowners).

Annual Action Plan 49
2020

CIMIB Corarol Mo: 2506-0017 [exp, DO/30/2001)

Annual Action Plan 110
2020

OMB Control No: 2506-0117 (exp. 09/30/2021)



Based on the survey done in 2019 on the impediments to fair housing choices in Ames, cost of houwsing
was the 1st perceived barrier to fair housing the housing consumers (homeowner and renters). It was
rated as 4.1 by both groups (on a scale of 1 to 5 (1 being strongly disagree to 5 strongly agree)). “Cost of
housing” was only housing barrier perceived by homeowners.,

The second barrier percelvied by renters was lack of avallable decent units in affordable prices, These
was echoed by general renters and students. However, it was ranked 1st by subsidized low-income
renters including the elderly,

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As outlined in Section MA-05 (Land Use) of the 2019-23 Consolidated Flan, local land use policy and
regulations can be seen as barrier to developing housing. The City of Ames requires new development
to comply with its Comprehensive Plan, subdivision, zoning, and building/fire code ordinances. The
City's zoning allowances permit a mix of housing cholces In mew growth areas consisting of a mix of
attached or detached housing with a minimum density standard of 3.75 dufacre to help ensure a variety
of housing types are built efficiently in new areas, The City alsa allows for development of apartments,
senior living facilities, and attached single family as a mix of uses with a minimum density of 10 dufacre.
The City has seen a variety af housing built within the past five years to meet the needs of growing
commaunity, but very little of the new housing is affordable to low- and mederate-income housing in
these new growth areas.

Within the City's regulations we do not require a specific mix of housing types or affordability levels.
Development of affordable housing is subject to the same development standards as market rate
housing. Although parking requirements are reduced in certain targeted infill areas of Campustown,
Downtown, and Downtown Gateway area that would benefit affordable housing development, we have
not seen affordable housing proposals for projects in these areas. The City could consider making lower
cost land available outside of residential areas for additional rental housing options and consider
reducing the parking requirement for affordable housing in recognition of workforce housing near
transit and jobs potentially needing less parking than our typical standard. The City did respoend to
market based high density housing requests over the past five years to approve approximately 3,000
apartment units,

The City provides no direct incentives for affordable housing, but development in targeted areas would
be eligible for property tax abatement programs consistent with market rate housing eligibility. These
types of programs could be expanded to support targeted affordable housing opportunities.

The City Is in the initial stages of updating Its Comprehensive Plan to the year 2040 with a geal to
accommaodate additional growth in population of 15,000 people. The expectations are for a mix of infil
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medium and high-density housing options with expansion of growth areas with low and medium density
howsing, in select location support higher densities served by transit.  With policies supporting
development options the City has not created a barrier to a specific type of housing choice within the
community.

Discussion:
Building Code, Fees & Charges -

The City applies building and fire codes to all new buildings and alterations to buildings. The City Codes
are intended to premote general health and safety of the occupants of the structures. The City updates
codes typically on a three cycle, The City currently applies 2015 Codes for most building and fire related
reguirements and is in the process of updating codes. The City also requires accessibility for covered
units per the ICC A1117.1-2009 code. Although there are higher costs associated with meeting building
code reguirements, they are necessary for the general health, safety, and welfare of the residents of the
City.

The City also applies a Rental Housing Inspection program for the purpose of ensuring existing structures
and properties are maintained as safe and decent housing. There are aver 15,000 registered rental units
in the City between single-family homes and apartments, Certain improvements of bulldings and sites
are required for a property to be registered with the City as rental housing. The license process may
require older buildings and sites that are nonconforming ta improve their properties to receive a license,
Because of property owner costs associated with the Rental Inspections program, it may be viewed as
constraint to howsing within existing buildings. Current annual license fees are less than 350,00 per unit.

In regard to group living environments, the City does control for the number of occupants allowed per
building type, with the exception of small family homes. The City limits the occupancy of a residential
dwelling based upon the number of bedrooms, but In no event more than five adults (excluding
dependents) are allowed within a dwelling unit. While this may be viewed as a constraint on use of
existing buildings, it is a commaon issue within communities that have large universities to balance the
neighberhood housing issues and student housing needs.

Growth Limits

One of the major components of the City of Ames’ comprehensive plan — the Land Use Policy Plan
[LUPP] is the inclusion of a targeted growth strategy. The LUPP, and supporting legislation, provide
incentives for growth within a "growth pricrity area® — defined as a corndor adjacent to and south and
west of the existing urbanized area. The incentives for growth in this area include City participation for
extension of infrastructure such as streets, sewer, and water. The LUPP does not preclude development
in other areas of the City; however, development costs within the other areas must be borne by the
developer,

The incentives to development have placed a premium on the land within the growth priority area.
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Landowners within the growth priority area have inflated the cost of the land, understanding that the
City of Ames encourages and provides incentives for growth in this area, This has made the land difficult
for the development community to acguire. It could be argued that this has also led to increased land
value, translating into fewer affordable housing opportunities.

Tax Policles

In lowa, property tax policies are set by the state; the City has no control aver either the cap on taxes or
the rollback set annually by the state, The City does not set Individual use classifications or tax rates for
classifications. The City is financially dependent upon property taxes as its main source of revenues. The
City through a voter approved initiative collects a one penny local option sales tax with approximately
half of its revenue directed to reducing local property taxes and the remainder of revenue is available
for community benefit activities,
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AP-85 Other Actions — 91.220(k)
Introduction:

The City will continue to work with the following agencies/organizations to address housing issues:
ASSET, the Two Rivers Collaboration Committee (aka Story County Housing Coordinating Board], the
Story County Human Services Council, neighborhood associations, local non-profit housing organization
and the public to coordinate efforts to address the housing, transportation, mental health, employment
needs of the community. In 2016, the City of Ames, lowa State University, and Story County co-
sponsored a housing conference that browght together warious members of the community, such as
businesses, lenders, non-profits, community groups, nelghborhood assoclates, lecal school district,
developers, etc. to dialogue about the needs of the community. The main focus of the conference was a
discussien on the feasibility of developing a Story County Housing Trust Fund. The Housing Trust fund is
a program administered by the State Finance Authority (IFA] to fund county andfor cities with grant
dollars  to help  ensure  decent, safe and affordable  howsing in their  communities
[see www.iowafinanceauthority.gov). This program is being updated and reevaluated in 2020-21. In the
December 2017, the Story County Trust was created and received its first allocation of funds from IFA.
To date, the Story County Trust Fund has awarded grants to various organizations for owner home
repairs and for 2020 has awarded funds to agencies to provide for rental housing needs.

Actions planned to address obstacles to meeting underserved needs

The City will work with ASSET, the Two Rivers Collaboration, Homelessness Prevention Team and the
Story County Human Services Council, to address creating a data software system for all agencies to
coordinate service delivery and to continue to identify further obstacles to meeting the underserved for
the community, The city will seek partnerships with the Institute for Community Alllances to assist with
training and mentoring opportunities to share with the local human service agencies to improve
identifying the underserved and improving technigues in addressing the needs of the underserved.
However, because of COVID-19, obstacles have been escalated. In spite of the pandemic the above
agencies continue to partner together to provide assistance to citizens in Ames/Story County utilizing
both federal and state CARES funds in the areas of rent, utility, mortgage and shelter. Through this
partmership, the goal is the reduce a duplication of benefits while providing much needed assistance.

Actions planned to foster and maintain affordable housing

Thee City will continue to work with ASSET, the Twa Rivers Collaboration, Homelessness Prevention Team
and the Story County Human Services Council, neighborhood associations, local non-profit housing
organizations and the public to identify further obstacles to foster and malntain affordable howsing
opportunities. The City will also seek to establish partnership with non-profit organizations to expand
the number of affordable housing units in the community and to provide training on establishing the
necessary administrative and financial capacity to partner on projects funded with Community
Development Block Grant (CDBG) funds and have seek other federal and state funded programs ta help
leverage the COBG dollars in the community.
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Actions planned to reduce lead-based paint hazards

The Lead Coalition Committee is no lenger active; however, the City will continue to partner with lead-
paint instructors to assist with increasing the number of certified lead-based paint contractors in the
commaunity, and seek other partners to address the needs of children at risk and education of the public
regarding lead-based paint and other hazards.

Actions planned to reduce the number of poverty-leval families

The City will seek to continue ta work closely with the Area Housing Authority to explore ways to insure
landlord participation in the Section 8 Voucher Program. The City will seek to dialogue the property
awners and managers to find ways to address to the needs of both families and students. The City has 2
continued partnership with the lowa Finance Authority {IFA) to solicit and encourage property owners
and managers to participated in www lowaHousingSearch.org.

The lowaHousingSearch.org, is a free rental housing locator to help citizens across the State to find a
rental home that fits their needs and budget. Property providers can list apartments or homes for rent
any time. The site allows property provides to include information such as: low income or subsidized
hausing acceptance, rent range, smoking, pets, accessibility, ete. The site also contains helpful taols on
affordability calculations, moving costs, rental checklist, budget worksheets and more. It also provides
resaurces regarding scams for renters and foreclosure alert. This information is alsa being provided to
human services agencies to share with clients seeking housing units. It is a very useful ocne stop shopping
site,

Actions planned to develop institutional structure

The City of Ames has a well-established institutional structure. However, now that the City has
established a Meighborhood Revitalization Strategy Area (MNRSA}In West Ames, the opportunity to
address and impact the housing, infrastructure and economic development meeds in area for both low
and nom-low-income households will involve expanding partnerships with the area neighborhood
assoclations, businesses, non-profit organizations, financial institutions, human service agencies and
community groups in determining the best needs to be addressed in the area.

The City will continue to work with the community te expand the partnership to including Rental
Property Managers, Realtors, Financial Institutions, neighborhood groups and other business and
related partnerships to foster relationships around housing needs of low- and moderate-income persons
in the community.

Actions planned to enhance coordination between public and private housing and social
service agencies

See response under abstacles ta meeting underserved needs.
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Discussion:

Lee responses under introduction and answers to each guestion above.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1){1,2,4)

Introduction:

The City of Ames now receives funding from two main Federal grant program, Community Development
Block Grant Program and HOME. The City's 2020-21 allocation of CDBG funding is 5802550 It is
anticipated that there will be a CDBG rollover balance of approximately $659,750 from 2019-20, an
anticipated program income for 2020-21 of approximately 5321997, This will allow for a total
anticipated budget of 1,584,297, From the 2020-21 allocation 20% (5120,510) will be for program
administration and 51,463,787 for project activities to support affordable housing and community
development for in the community.

The City's 2020-21 allocation of HOME funding is $468,577, From this amount, approx, 70,286 (15%) is
being reduced and set-aside for a potential Community Housing Development Organization (CHDO)
arganization (s). This will leave a 2020-21 budget balance of approximately 5398290, Of this amount
5351,433 (75%) is for programming and 546,857 (10%) is for admn. HOME also requires a 525% local
match of which $244,913 of City General Qbligation Bonds has is remaining for that purpose is not being
expensed in the 202021 fiscal year.

Additionally, through ASSET, approximately 54,535,303 (City share is 51,524,850) will be available to
support programs for the homeless and basic service needs for the community for the last year of the
Consolidated Plan and Action Plan.

Also, the City has received $710,970 of COBG-CV CARES funding specially to address public services for
LI househelds to help prevent, prepare for, and respond to coronavirus.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Prajects planned with all COBG funds expected to be available during the vear ane identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects 1o be carrled out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed o
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. o
3. The amount of surplus funds from urban renewal settlements o
4. The amount of any grant funds returned to the line of credit for which the planned use has not
beenincluded in a pricr statement ar plan 0o
5. The amount of income from float-funded activities o
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Total Program Income: o

Other CDBG Requirements

1. The amount of urgent need activities 1]

2. The estimated percentage of COBG funds that will be used for activities that benefit

persons of low and moderate income.Overal| Benefit - A consecutive period of one,

two or three years may be used to determing that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being wsed beyond those identified in Section 52,205 s
as follows:

The City of Ames has committed to dedicate a beginning allocation of $250,000 of General
Obligation Bonds as the 25% local match for HOME funds. Also, The City of Ames has plans to
partner with a multi-family housing Developer to apply for State Low-Income Housing Tax Credit
[LIHTC) financing to construct up te 37 units (32 LMI) units on the south parcel of the Baker
subdivision. The City will be setting aside $350,00 of HOME dollars to contribute towards this project
if awarded the credits,

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Ames will invest HOME resources to benefit qualified first-time, low-income homebuyers
through direct acquisition  assistance, supplemental  rehabilitation  activities, and new
construction/sale of single-family housing when appropriate to further the city’s housing goals.
in accordance with the applicable homebuyer recapturefresale provision outlined in 24 CFR Part
493,354, the City of Ames will adopt the recapture provision for its HOME-assisted homeownership
projects,

The recapture pravision is enforced through execution of Covenants and Restrictions recorded at
closing, which identify the period of affardability, primary residency reguirement, and term and
canditions reguired when using the recapture provision. These provisions will also be detailed in a
written agreement exeouted at closing between the homebuyer and the city to ensure that the
homebuyer is made fully aware of the compliance requirements associated with the use of HOME
assistance.

A mortgage secured through a receding fergivable loan will be recorded at the time of closing for
the amaount of direct subsidy that enabled the hamebuyer to purchase the property. Direct Subsidy
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is defined as the greater of (1) the aggregate of all down payrment assistance, closing cost assistance,
ar other HOME assistance provided directly to the homebuyer; or (2} the difference between the
fair market value of the property and the purchase price. Direct subsidy to homebuyer activities
involving HOME funded rehabilitation after the purchase of the property is calculated by the
difference  between the fair  market walue after-rehab  and the purchase price.
In the event that a homeowner unit that is assisted with the City of Ames HOME Program is sold,
conveyed, or otherwise transferred during the affordability period, the total amount of the HOME
investment for the homeownership unit, less the prorated HOME investment amount for the length
of time the homeowner owned and occupied the unit, will be recaptured out of the available net
proceeds. The recapture provision will ensure that each HOME assisted unit will remain affordable
for a pericd of time determined by the following recapture schedule, established in accordance with
24 CFR 92.254(a)(4):

HOME Funds Provided Period of Affordability
Less than 15,000 & years

515,000 - 540,000 10 years

More than 540,000 15 years

New Construction 20 years

The City of Ames will reduce the amount of direct HOME subsidy for recapture on a percentage
basis equal to the number of months that that homebuyer has owned and occupied the home
measured against the total number of months in the affordability pericd. For example, with a five-
year affordability period (60 months), the amount of recapture will be reduced by twenty percent
for each year {12 months) of ococupancy. The amaount of recapture cannot exceed the amount that is
available from the buyer's net proceeds. To determine the amount forgiven, divide the number of
full and complete moenths the homebuyer occupied the home by the number of months in the
period of afferdability and multiply the resulting figure by the total amount of direct HOME subsidy
ariginally provided to the homebuyer.

Additionally, if the City elects to partner with a subrecipients/CHDO to administer the homebuyer
programs, the selected subrecipients/CHDO will be required to contractually sign to an agreement
to implement these puldelines reguirements, Any changes to these guidelines must first be
submitted and approved by the HUD field office before implementation.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254{a)id) are as follows:

See 42 above
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4. Plans for using HOME funds to refinance existing debt secured by mioltifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does nat at this time attend to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds,

A description of the guidelines for resale or recapture that ensures the affordability of wnits acquired
with HOME funds? See 24 CFR 92,254{a)i4) are as follows:
-See 32 abave

5. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

- There are no plans to use the HOME funds to refinance an existing debt secured by multi-famiby
hausing that is rehabilitated.
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Azeds end specities ol shor-lesm g leng e comen’ny develnzment abjzetives thet dat hese been
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Speeilic WOMLE Certilienlions

The HORL pustivipstiog jurisdiction peelifies thar:

Tenant Based Rental Assistance — 120 plens ko provids enan-Tased vontal assistanze, Do lenanl-based
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CERTIFICATIONG

In eeordanee wilth the ap plical’e stanores and the regularons goveming e consolidalad plan wegalarions,
the jurisdiction cenilies thil:

Afflrmatively Further Fair Howsing — Uhe jucisciclion w10 affismatively further fair heosing

Unilorm Relocaton Act and Anti-displacement and Beloeation Pl - T will comiply wich the
pergguisition oo eloilion reguice mants of the Tniferm Relocation Assistenee vl Beal Propery
Acquisition Policies Ao ol 1970, as amerded, (A2 TLEC ANGT-1635) une implementing regolatons an 49
CFR Part 24, 1 hes imelles] e is Dollewing @ cesidantial anti-displacenant and relovalion assislines
plan requircd under 24 CFR Purl 42 in connes o swilh ang activine assizted with funding urder the
Commniry Developreant Block Granl vz THCGRL prograins,

Aaili-Laobbying --Tn the hast af e jurisdiction’s mowledee and belie

L. Mo Lederal ppprapsiated finds have baen paid or will be peid, by er oo bshelC ol 3 1o ang paeson for
influeneing or gtempting fa influenes an officer or employee of any sgency, & Menber ol Congress, an
ollicer or ermpleves of Congeess, o anemplaves ot a Memher of Congress in connseiion with e
wwprding ol ary Fedeml cenlme, e oaking of any Federal grant, the making ol wny Federal Joao, e
cntering i of any cooperulive aereeent, amd the exlension, ennfinnation, rerowel, amendment, or
maditi cation of any Federul contract, grent, Juan, or sooperative agiesment;

& 10 aoy funds orher than Federal appropriated fods hwvs been puid o will be paid to any perana for
influencing ar atempting to influence an afficer or employee ol ooy sgecey, & Member of Congress, an
ullicer or eppleves of Congress, o anemploees ot a Member of Congress in cennseion wilh his
Vederl cunlract, grac, loan, or conperative agreemant, it will eomplete umd submil Steadeed Fozoo-LLLE,
"Driselosure Form e Bepon Leblbyving," in aecnedanes with it insoroetions; and

3, Tewedll vzcuive thet e lagowges ol purageaph 1and 2 of s ant-labBying cerifeation he ineluded in
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granls, luans, and cooperative agrecmentsd and hat all subreeipienis shall cerlily and disclose
accuriingly,

Awlhorily of Jurisdietion - The consolidated plan is autharized under Stake wnd Local e Cas applivakle)
ungd Lhe jurisdiction possesses e lepal auhocdy i cany ot the programs o which itz seeking Tunding,
in accordenes wila applicuble ILUD regulations,

Conslstency with plan -- 1w housine aeivilies (o ke wiileclakan with Comivanity Develapmant Black
Girant, HOME, Pmergeney Sclwtions Grenl aod ousing Opporucilies for Peranns Wil ATDS funds arc
sungisrenr with the stratzeic plan in the Jurisdiclion™s consolivdaled plan,

Speetion 3 - T will comply with szetfon 3 of the Housing snd Urzan Development Act of 1568 (12 T7.5.0
L0 ugand Doplementing regylations &t 24 CFR Part 135,

3-20-21
Signzturs ot Authorized Ol Due
Mavuor
Tile
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ATTENTITY TO SERTIFIATIONS
PISTRUCTIONS COMCER™N™G LOBBRY NG CRRTIF AT IM:

Lasbbryin g Cortilivation

“hig eerlienlion i = materhal represenzation of Taet vpes which eliange was pazed when Dis oransaeien
wus made or entered il Subrocssion o0 this cerlilieation Js & groiequisie fer meaking ar enrering inta this
tansection impased by section 1332, tidke 21, 1LY, Code, Ay pecson who 5ails o Gl thg reamieed
coriticating shall be subject ko a civil zenally of nel s Do L0 and oot more 53 TN far
canr suak failure,
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