AGENDA
REGULAR MEETING OF THE AMES CONFERENCE BOARD
COUNCIL CHAMBERS - CITY HALL
515 CLARK AVENUE, AMES
FEBRUARY 25, 2025

CALL TO ORDER: 5:00 p.m.

1) Roll Call
2) Motion approving Minutes from February 27, 2024
3) Annual report highlights from Shari Plagge, City Assessor
a) Reappraisal in-house project progress
b) 5-year plan & staff update
c) Tax appeals update
4) Discussion on Board of Review
a) Review current members and terms
b) Discussion on candidates for Board of Review
i) Gail Johnston, term expired 12/31/2024; Original appointment 2/26/2019 for term ending 12/31/2024
c) Motion to appoint or re-appoint a member to the Board of Review for a 6-year term; effective 1/1/2025
5) Discussion on City Assessor’s budget proposal for FY 2025/2026
a) Motion to receive proposed budget
b) Motion to approve proposed budget for publication
6) Motion to set the public hearing date of March 11, 2025, at 5:30 pm on the FY 2025/2026 proposed budget
7) Unfinished Business
8) New Business
a) Discussion on Mini-Conference Board and recommendation from City Attorney
b) Motion to continue or discontinue Mini-Conference Board

c) Meeting date and time for the Conference Board for upcoming meetings

CONFERENCE BOARD COMMENTS:

ADJOURNMENT:

*Please note that this agenda may be changed up to 24 hours before the meeting time as provided by Section 21.4,
Code of lowa



